" John Stephenson J.Stephenson@madx.ac.uk

2003 EDEN Annual Conference

Rhodes June 16th 2003

Pedagogical Underpinnings of Quality for

Educational Institutions and Industry

John Stephenson

International Centre for Learner Managed Learning (ICLML)

Middlesex University, London, UK

J.stephenson@madx.ac.uk




Some research
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Relevant ICLML Research Projects into
learning at work

Effectiveness of work-place vocational qualifications
(1997 — 1999)

Use of e-learning on the factory floor - SUPERSTELLA
(1999 - 2001)

BLATE - Blended Learning in the corporate market (2002 - 2003)
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Key points from the research
for e-learning at work

* |earner ownership and responsibility
* negotiated, flexible provision

* personalised services

* manage own work and learning priorities

* learning through work, with local help
» personal development

e personal recognition / reward
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L-Change EU Observatory

Suppliers’ views of future trends in the European e-
learning market

- based on interviews with key actors in 8 countries
In the following fields

Academic Vocational Corporate Leisure Frameworks




" John Stephenson J.Stephenson@madx.ac.uk

L-Change findings

Market trends and predictions for EU...

focus on pedagogical design __ in educational & corporate markets

more 'blended' or integrated learning and training packages

'mass customisation' of systems responsive to individuals

support focused on mentoring _ as users become more
iIndependent

opportunities for brokers between pedagogues and providers
on behalf of client needs.
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The reality
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Online Pedagogy Grid

Teacher :

traditional training - learners cqntrol over
and teaching by A style, location, pace,

innovative means duration, sequence
but not task

Teacher «¢ p Learner
Controlled managed
Process process

v System liberates and
Process is predetermined Open supports learners to
- learners explore ended, decide and

content and direction. strategic control own direction

learner
) and process
directed P

Coomey,M Stephenson,J 2001, It's all about Dialogue, Involvement, Support and Cofiteakiimg and Learning Onlin&tephenson, J, Kog{
Page London
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Online Pedagoqy Grid

Teacher
Specified
tasks

sLearner managed virtual
learning environment;

«Customised intuitive tools;

dis-aggregated
company-specific and
commercial materials tagged

for personal relevance;

*0pen to outside sources;

«online mentoring. Open
ended,

strategic
learner
directed

> Learner
managed
process

Coomey,M Stephenson,J 2001, It's all about Dialogue, Involvement, Support and Cofitealghing and Learning Onlin&tephenson, J,
Kogan Page London
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Online Pedagoqy Grid

Teacher
Vast majority of Specified
cases In research tasks
literature were in NW, A
some in NE and SW,
few in SE

Teacher «¢ p Learner
Controlled managed
Process process

Open ;lded, The SE quadrant is
strategic learner where e-learning in
directed the work-place can be
most effective

(Coomey,M. & Stephenson,J. 2001)
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There Is a mismatch between
* teacher / instructor activity
* what is technically possible, and pedagogically desirable

Reason 1
Lack of awareness amongst key players

Reason 2
‘There is also a tendency for trainers and teachers to

continue with their traditional paradigms'
(Alexander and Boud, 2001).

Reason 3
Traditional institutional quality assurance does not
easily accommodate learner determined programmes
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Other surveys of experience

Current e-teachers needed help in familiarising themselves with
research on effective use of the medium  (Bonk et al, 2001a )

Online trainers show a 'dearth of pedagogically interactive and

motivating activities within web-based learning environments' . (Bonk
et al 2001b)

In universities ‘progress Is slow and not radical’ . ‘Rich pedagogical
use of this infrastructure is in many cases still in development’
(Collis and van der Wende 2002)

Of 230 research reports:  'Training will become more learner-

centric with soldiers assuming increased responsibility for the
acquisition of knowledge and the development of skills. ' (Bonk and
Wisher 2000)
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3 ways forward?

o Ufl/learndirect’s Learning through Work programme
* Unipart’s virtual university

e ‘Do It Even Better’
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Ufl/learndirect’s pledges to learners

Offer the time, place, pace and style that responds to your needs

Clear information  to enable personal choices and control

Materials relevant to your interests that actively involve you

Help to monitor your progress and record your achievements

To give you easy access to the specialist support you need

To put you in touch with other people studying the same topics

To help you relate your learning to  your own longer term ambitions
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Welcome to learndirect - Learning through Work

® What's new? @ Link to learndirect website

@ On-line exploration @ learning contract

- @Learndireck

learning through work

build on your experience
improve on your employability and effectiveness
create your own programme
exploit learning opportunities in your work, and...
get a university qualification!
Participating universities
Anglia Polytechnic University, Derby, Middlesex, Portsmouth, Chester College

of Higher Education, Marthumbria University and University of the West of
England, Bristol

See at http://learndirect-ltw.co.uk/ ® ®0 next

P B @@ B EREB BN

Ask to speak to a Lifelong learming adwisor on 0500 100 800
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UNIPART GROUP of COMPANIES, UK

Pt e , About UGC
Divisians ©

The Learning =

Crganization

People »
prUHrdllllllEb

UEC in the
Carnrmunity
Prezz Releasas

Annual Review

Tenidl to Zero

N'iwe '
THE UNIPART GROUP OF COMPANIES

Ul‘lip&l‘t GI‘DUP is one of Europe’s leading independent
logistics, automotive parts and accessories companies

| Abaout | Divizsions | Learning | People | Comrmunity |

Annual Beview | Unipak House, Cowley - Location Map |

feedback@unipart.co.uk

. R | Legal | & 19299 Unipart Group Limited |
Wisit Unipart.co.uk ; L i i B i
H Dezigned and Produced by the Internet Discavery Centre

corporate

worldclass COMPANIE §
Independent appraial of Unipart
Advanced Learning Systems
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Use of Iintranet

* Focus on sharing problems and solutions

e Store current and former activity for ease of searching in
response to need

« Give people the will and opportunity to engage, and open
access to other sources and services

* Focus on sustainability of changes and improvements

Http://Amwww.ugc.co.uk/
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John Stephenson doing Team Management even better

Assessment .M
Networks
Good
practice Courses

awards

Resources
Action Pla Bench
& log marks
Success
stories

Customised for John, with internal and external resources

Stephenson, J 2002, Engaging people in improving their own practice, in ~ RSA Journal, Feb 2002, London

John Stephenson

Mentor
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In summary:

Quality e-learning for work-based capabillity is about:

Ownership by the learner

Involvement of the learner

Responsibility  of the learner

Relevance and rewarding to the learner
- to self, now and In the future

- to organisation, now and in the future
.....In association with the organisation and awarding body

Quality based on value added by users, not by imposed
uniform benchmarks
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