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1 CONTEXT
This Review is focused on participant experiences of a sample selection  of activities and materials 
specifically developed for the Capability Entrepreneurs project and delivered to a range of groups 
during 2002. The aim is to give insights into how the programmes were delivered by the project 
team and received by the students to assist anyone contemplating introducing similar initiatives.

Purposes of the project

The project brought together institutional members of Higher Education for Capability who had 
expertise in and wished to develop on a collaborative basis their capacity to deliver enterprise and 
entrepreneurship programmes.   The partners in this enterprise broadly shared an understanding of 
how this could be done and what learning approaches were more (and less) appropriate.

The purpose  of the project was to develop capacity within the participant institutions to provide 
enterprise and entrepreneurship programmes.  In broad terms, enterprise programmes were 
described as those that develop a creative, problem-solving mindset (this is ‘shorthand’ for a well-
developed conceptualisation of appropriate skills, attitudes and knowledge).  Entrepreneurship 
programmes build skill development of this type into the business start-up process.

The Capability Perspective

Since the 1980's Higher Education for Capability has argued for a balance between 
education for 'knowing about' and education for 'doing'. HEC has further argued that 
the most effective way to deliver capability in higher education is through the 
process  by which students acquire their specialist knowledge and skills. 

It is difficult to develop sophisticated skills without adequate underpinning 
knowledge. Indeed, an understanding of the context in which action takes place is 
essential for that action to be successful. But it is possible - and indeed is frequently 
the case - for students to develop a theoretical mastery of relevant concepts without 
having any of the skills and personal qualities necessary to act or, indeed, the 
inclination to do so.

The items in this review were designed, individually and collectively, to provide a 
balance between knowing about business and the skills of starting out in business, 
though the emphasis between knowledge and skill is different in individual items. 
Overall the focus has been on developing in students the capacity to formulate and 
take their plans for future business activity forward. 

Programmes for the project

(i) Accredited courses were developed by London College of Printing (HND Surface 
Design), Sheffield Hallam University (Business Planning Modules available to  all 
undergraduate programmes at levels 4,5 & 6, Leeds Metropolitan University (level 2 small 
business option, level 3 entrepreneurial studies programme). 

(ii) Non-accredited courses   at postgraduate level were developed by London College of 
Printing, Buckinghamshire Chilterns University College, Leeds Metropolitan ( Business Start-
up @ lmu)  and Middlesex  University (E-Commerce). 

(iii) Embedded development took place at Bournemouth with an assessment framework 
and a new unit in business start-up and working as a freelance professional that is now part 
of its programmes in Scriptwriting, New Media and Television Production.

iv) An intensive residential Summer School on Business Start-up was devised and 
delivered by the full consortium. 
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Materials for the project

The project partners also developed learning materials, some text-based, some using new 
technology.\

(i) Information giving :  these provide information relating to technical, legal and 
procedural issues and include:
�x�� Legal entities for business activity
�x�� Finance:  sources, monitoring planning
�x�� The start-up process:  people, premises, resources, recruitment
�x�� The professionals and their roles:  accountant, bank, insurer, tax and VAT
�x�� Business support:  where to get it, how to assess it

(ii) Tutoring materials:  these are integrated material sets which cover an area of 
business development activity.  Some can be used as self-tuition materials, whilst 
others are a knowledge-base with associated tutor-guidance.  The following are 
included:
�x�� Business Planning
�x�� Financial Management
�x�� Project Planning
�x�� Business plans – writing for the audience
�x�� Marketing
�x�� Safeguarding IPR
�x�� Building a reflective profile

(iii) Activity Materials:  these materials are usually used in a classroom situation to 
support an individual or group learning activity.  They include:
�x�� Personal tools for self audit
�x�� Is the market there?
�x�� Market assessment profile
�x�� Market review and assessment (with case activities)
�x�� How will you judge your success
�x�� Risk assessment
�x�� Run your own business – introductory session
�x�� Business scenarios
�x�� Starting Up (case study)

(iv) CD Rom and video materials.  Three sets of reflective case studies were produced 
by Bournemouth University, London College of Printing and Leeds Metropolitan 
University.  

(v) Web-based materials. Bournemouth University commissioned and launched a 
website on ‘freelancing’, with guidance and advice for those embarking on this career 
path or already working in it.  It is undoubtedly a major resource that draws on four 
hours of interviews and includes three diagnostic tasks, three research projects and 
requires some 22 hours of study time and 40 hours of research 
(http://media3.bournemouth.ac.uk/freelancing/).

Samples for the Review

The Review focuses on the following items:
�x�� Bournemouth University's web page and CD ROM
�x�� Leeds Metropolitan University HND Small Business Option
�x�� London College of Printing materials on Marketing and the Summer School (on behalf of the 

consortium)
�x�� Middlesex University e-commerce module
�x�� Sheffield Hallam Level 2 Concept Realisation module
�x�� The Capability Entrepreneurs Summer School
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The Review starts with the Summer School because it was a joint venture between all the Partners 
(hosted and administered by the London College of Printing). It was purpose built as a model 
business start-up experience free from the normal constraints of institutional time-tabling etc. 
Because of its length and wide scope, the Summer School is presented in two parts. In Chapter 2, 
we present the recommendations alongside the outcomes from the campus based activities, and in 
Chapter 3 the full evaluation. The remaining institutional reports follow in alphabetical order.
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2. OUTCOMES AND RECOMMENDATIONS

2.1 Introduction

The Capability Entrepreneurs Summer School and campus-based activities have 
demonstrated that students can be helped to develop their understanding and 
personal commitment to the setting up of their own business via intensive, practice-
oriented programmes focused on specialist skills, personal intentions, interactions 
and access to external specialists.

This Chapter presents recommendations from the Summer School, and outcomes 
from the various campus based activities.

2.2 Recommendations from the Summer School
The following recommendations are based on the experience of participants in the chosen selection 
of activities:

�x�� Make more widely available . Intensive programmes similar to the Capability 
Entepreneurship Summer School should be extended to many more groups 
contemplating a future for themselves as business entrepreneurs.

�x�� Process more important than content.  Though specialist content such as 
business planning, law, accounting etc is important, emphasis should be placed on 
the process of the event, maximising focused interactions between students, tutors 
and visiting experts, with opportunities for interactive hands-on exercises.

�x�� Quality of leaders is crucial . Because process is as important as the specialist 
content, programme leaders need to be open and responsive to individual needs, 
flexible, able to think on their feet, confident in their expertise and experienced in 
small firm environments.

�x�� Staff Development . Replication elsewhere will depend on the availability of suitable 
staff. On the basis of this experience, the Capability Entrepreurship team should 
consider offering staff development support for others seeking to provide similar 
programmes. 

�x�� Alumni as Resource  An alumni association, perhaps web-based, would provide a 
useful database of living cases of success and pitfalls encountered for mutual 
benefit of the alumni and as a resource for further induction courses.

�x�� Two stage process?  Consideration should be given to a possible two stage design, 
with a  follow-up section for specialist support and networking.

�x�� Diversity of membership The experience shows great benefit can be derived from 
a wide diversity of participants, including staff, students and participating institutions.

�x�� Web support  Web-based routine administration, specialist data and content, case 
studies, networking opportunities and 'after-sales-service' for participants would be 
appreciated by many participants.

Outcomes of the Campus Experiences
This Chapter presents a collation of the staff, student and institutional experience of the Capability 
Entrepreneurship project. The data are drawn from interviews and feedback surveys taken at 
different stages of the project and from different types of activity. The main messages from the 
study have been discussed with the project team to stimulate further reaction (agreement, 
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amendment, further thoughts etc). Fuller data on the items included in the study are presented in 
later Chapters of this report.

The outcomes are loosely grouped around four themes: student readiness, lessons learnt about the 
design and delivery of business start-up programmes, subsequent developments and impact on 
students and institutions.

Student readiness

The examples have shown that programmes on small businesses and business start-up can benefit 
students who:

�x�� have some propensity to explore the possibility of starting their own business, either immediately or at 
some time in the future;

�x�� wish to test or confirm their interest;
�x�� have some experience of running or working in small businesses, either directly or through family 

connections;
�x�� wish to explore particular avenues of development;
�x�� need help focusing on a particular idea;
�x�� are seeking practical advice on how to proceed;

The programmes also proved beneficial to students whose interest at best could be described as 
'reluctantly curious' or academic.

The curriculum

Process
Positive activities are those that promote the development of:

�x�� motivation
�x�� relevant skills
�x�� idea development, with reference to the market
�x�� planning and organisation
�x�� vision and strategy.

Students respond positively to activities that
�x�� help them to relate the programme to their own personal experience, interest and aspirations;
�x�� use a coaching style as opposed to an academic treatment normally associated with Business 

Studies university programmes
�x�� assume they, the students, are driving the programme
�x�� offer helpful hints, questions to address and simple steps that should be taken
�x�� are pitched realistically at the kinds of start-up business in which the students are likely to be 

interested (shops, services, media)
�x�� encourage students to relate the programme to their own intentions and help them take their 

ideas forward
�x�� offer frequent opportunities to check their ideas and progress.

Independent learning 
Independent learning, consistent with the 'capability' approach to learning in higher education, is 
welcomed as an appropriate methodology for running small businesses. Students reported that for 
the purpose in hand, independent learning:

�x�� was preferable to normal academic delivery
�x�� presented an enjoyable challenge
�x�� was appropriate because the assignments were highly individual
�x�� was appropriate to portfolio development

Assessment
Because of the highly individual nature of the work, and its focus on personal plans, assessment of 
portfolios and individual assignments were more appropriate forms of assessment than the 
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traditional university examinations format. Such exams would not align constructively  with the aims 
of the programme or the needs of the student. A personal portfolio encourages reflection on 
learning, assists the development of plans for both the presentation and career development and 
provides supporting evidence for any job or funding applications.

Content
Students found the following content helpful and relevant:

�x�� marketing and customer focus
�x�� funding
�x�� law including corporate and contract law 
�x�� accounting 
�x�� business planing 
�x�� business procedures 
�x�� concept development
�x�� business development cycles
�x�� employment issues
�x�� intellectual property issues.

Because of the individual nature of the learning processes, content is most useful when it is in one 
place, available for easy 'dipping in' as required and related to real cases. Ideally content should 
continue to be available, perhaps via web-sites, for retrospective reference when needed.

Case studies are particularly useful, particularly when they are in relevant fields and can be 
interrogated by the student. Case studies of critical incidents and problems encountered are as 
useful as models of good practice.

Materials
Students found useful those materials that

�x�� provided a 'generic starter pack,'
�x�� offered snippets of key information when needed;
�x�� were not written as a full academic treatment of the topic;
�x�� were pitched at students in the 2 nd person, with language relevant to the student’s stage in the 

concept realisation cycle;
�x�� were focused on advice and signposts on how to take things forward.

Staff
Because of the focus on activities the personal qualities of the tutors or facilitators are important. 
Good tutors are

�x�� able to give personal help and respond to individual needs
�x�� aware or the developmental needs of students preparing for start-up
�x�� personally experienced in some aspects of the field and can advise on the practicalities of start-up
�x�� have useful personal contacts for examples or placement
�x�� accessible and able to give constructive feedback.

Staff support can be effectively assisted by use of mentors, peer groups and external specialists. 
Universities considering offering business start-up programmes should provide staff training if 
necessary.

Organisational issues
Modules should be able to offer different tracks for novices exploring possible futures and others 
with a clear commitment with easy transfer from one to the other.

For students on 'irregular' programmes (short courses etc.) consideration should be given to the 
award of credit / certification, estimated by staff on one course as 60 credits at Level 3 possibly 
leading to a post-graduate certificate.
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An intensive residential programme would be an attractive alternative, allowing a greater variety of 
learning activities appropriate to the developmental nature of the programme. 

Developments 

In all cases the project partners have identified the need for further development, have already 
extended the service and are planning further initiatives directly based on their experience of the 
project.

Developments needed
Online materials and web-sites
There is a wide consensus that web support is very useful, particularly when it 
�x�� allows interaction with tutors, fellow students and external specialists and practitioners interaction
�x�� enables students to test their own progress
�x�� offers a continuing support service after the end of the programme, 
�x�� enables networks of current and previous students to share experience
�x�� offers an 'after sales' continuing support service
�x�� includes frequently asked questions, latest news, just-in-time advice, job opportunities etc.
�x�� is linked to e-mail and conferencing facilities.

Other kinds of provision in HE
Students with experience of under-graduate business studies programme suggest capability 
entrepreneurs programmes as part of mainstream modular programmes, not only in business but 
also in computing and media.

There is a good case for universities offering intensive short business start-up courses for all students and as part of their 
offer to their local region. They could also be used for new and unemployed graduates, or people in the community 
seeking new directions.

Developments planned
Positive experiences of the project have encouraged partner HEIs to make plans for possible further 
developments, such as 
�x�� new interactive web-sites of generic materials backed by CD-ROMs to support any student with 

aspirations for business start-up
�x�� one to one back-up, with links to business links and other support services
�x�� incubator programmes
�x�� a library of student case studies based on projects and end of project assignments highlighting failures 

and pitfalls as well as success stories, longitudinal stories showing what worked, what didn't, critical 
incidents etc, supported by, video clips showing ongoing processes e.g. research strategies.

�x�� data from a range of departments to set up a tagged database offering personalised services
�x�� plans for a training the trainers service so that the programmes can be expanded across the university
�x�� plans for a more resource based hands-on summer school focused on idea development and business 

planning
�x�� proposals to make access to Enterprise education 'a right' for all students at any level
�x�� the materials are being rolled out to partner institutions e.g. in the Foundation Degree
�x�� an intention to run an MBA in Enterprise Development.

Developments - happened
A number of extensions of the concept have already been put in place, confirming the value of the 
project as a source of ideas and inspiration from other partners and from positive experiences of the 
project. These include:
�x�� a new research option at level 3, with possible contacts with entrepreneur mentors, attracting. 70 out of 

the 170 students on the programme
�x�� a themed small business strand across the business school
�x�� 350 students taking the module in the faculty for information and engineering systems
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�x�� a new evening option for anyone in the university as part of a personal development and enterprise 
awareness raising initiative.

�x�� availability at different stages and times to coincide with students' readiness to explore their own future
�x�� working closely with the students union, using the module / materials to support senior officers in business 

management and legal responsibilities - tied, amongst other things, to the 'running of the bar'
�x�� posting project materials on a university wide learning environment, already with a high level of usage 
�x�� a capability enterprise virtual study group drawn from across the university with 166 students 
�x�� a more generic version of the materials for extension to other subject areas.

Impact

There is evidence of the materials and programmes having considerable impact on the students 
and the partner institutions. For instance:

Impact on students
�x�� a high level of student satisfaction and benefit is reported in student feedback
�x�� the focus on 'how to' made many students more confident about their plans and their ability to proceed
�x�� students felt more independent after the programme, though suggesting the need for a continuing 'after 

sales service' of support when needed
�x�� a majority were more likely to proceed as a result of the experience.
�x�� many students spoke of career conversion, enlightenment and greater commitment. 
�x�� employers using the students for work-placement would be pleased to have more because of their 

keenness, flexibility and ability to work independently.

Impact on University
All the partners included in this review reported a range of benefits directly attributed to the project. 
For instance:
�x�� the provision of resources to trial ideas and develop new models
�x�� working relationships with other HEIs as a base for future developments 
�x�� a much higher profile for business start-up activity
�x�� ideas for dealing with potential staff resistance or inertia, via special training programmes 
�x�� an institutional policy of commitment to enterprise learning;
�x�� case materials for future services to more students
�x�� enterprise awareness as a key objective for the university
�x�� the provision of time for proselytising the concept leading to a spawning of enterprise related modules 

across the university.
�x�� the experience and confidence to take capability enterprise further into the university;
�x�� awareness of other ways of proceeding from partners;
�x�� access, eventually, to a greater range of learning materials,
�x�� making university senior managers aware of the topic and its importance.

Overall

The positive experience of the project accumulated by members of the partnership is a useful 
national resource for the support of expansion of Capability Entrepreneur programmes across the 
sector. In particular the Partnership is poised to provide proven materials, staff training, curriculum 
consultancy and web-site design. There is also considerable scope for more research into the 
longer-term effectiveness of business set-up programmes for higher education students and how 
academic barriers can be overcome.
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3 DETAILED EVALUATION OF THE JOINT SUMMER SCHOOL

3.1 Executive Summary

General 

All respondents contributing to the post School survey (66% of total participants in 
the School) reported deriving a better understanding of the start-up process and of 
being helped to progress their own plans and ideas. Overall there was an 
impressive consensus that the programme had been useful, enjoyable and well run.

There was wide agreement that one of the great strengths of the programme was its 
focus on real experience, insider information and practical advice, particularly from 
the speakers and some of the activities. Some saw a salutary contrast with 
conventional university programmes:

Three quarters of the respondents feel more confident about their intention to 
proceed, albeit cautiously. No participant is less likely to start up a business as a 
result of the programme. Forty-eight % are likely to start-up within 12 months and 
30% in 1 to 3 years.

Thirty two of the 33 respondents would warmly recommend the programme to 
others, some heartily. 

Reasons for joining

Most joined to learn more about the process of business start-up, some looking for 
specialist knowledge, others for a more general background. The majority were 
looking for specific help with personal plans and opportunities for networking. A 
small minority were attracted by the fact that it was free and in London. Some saw 
the programme as an extension of their university courses.

Programme effectiveness

All correspondents claimed their aspirations were met to some extent, with many 
claiming a high level of satisfaction.

The dominant benefit came, as planned by the programme team, from the process
of the programme including group-work, personal contacts, networking. Some 
referred to specialist topics such as finance, cash-flow and business planning. In 
ascending frequency of mention the following process features were cited as 
helpful:

�x�� practical activities  (5) on the programme, e.g. the personal presentations and ideas 
generation;

�x�� personal advice  (7) including one to one  counselling with tutors on key items such 
business plans and ideas;

�x�� group and networking activities  (9) as a way of generating and testing ideas, 
building up useful personal networks, exchanging contacts, discussions, sharing 
experience and listening to other people's ideas;

�x�� opportunities to meet guest entrepreneurs  (10) as 'role models'  and a source of 
much practical help, relevant information and practical advice (described by five 
respondents as ' inspirational ');

�x�� the prevailing ambience  of the programme as a whole (13).
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There were few items cited as not enjoyable: some specific but useful content (e.g. 
finance, cash-flow, market-share), environmental issues and the conduct of some 
group activities.

Inadequate time was provided for law ( relating to IPR, employment, companies etc) 
(9), financial topics (5), marketing (4) and human resource management (2) but 
there was no common suggestion of things that could be left out or reduced 
indicating a need for more time in future events or provision of follow-up materials.

Most likeable aspects were: the staff's approachability, personal support, warmth, 
encouragement, 'fantastic attitude' and general helpfulness; the guest speakers' 
openness and availability; process features including group discussions, sharing 
different ideas, exchanges with interesting people (including other participants), the 
mix of people and generally the hands on focus; and environmental factors such as 
the food, drink and canteen.

The dislikes were dominated by environmental rather than programme factors (15) 
such as stairs, rooms and audibility. Finance topics were found by a few to be hard 
and boring, but useful.

On average respondents would pay £130 for such a programme (responses range 
from £0 to £500) but stress that, as students, they would not have been able to do 
so easily nor would some have appreciated its value in advance of the experience.

Post programme

The dominant requests for continuing help from the team were networking (6), 
continuing contact (7) and consultation (16), especially 1 to 1 advice at critical 
stages.

There is interest in some form of follow-up, including another course providing 
further support for people's developing activities and featuring some of the 
experiences of people and groups in the recent programme - how people had got 
on, the problems encountered and how (and if) they were overcome.

There is strong support for greater use of the internet in future programmes, for 
registration, surveys and the distribution of handouts. The website could also be 
used for follow-up activities and support, and as an aid to continuing networking.

3.2. Background to the Summer School

The Summer School was provided as an opportunity for students from each partner 
to work together on an intensive residential programme exclusively focused on the 
practice of business start up. The programme was planned and led by the academic 
staff of the participating universities with support from invited specialist speakers. 
The full programme is set out in Appendix A.

The programme manifested two features of a capability approach to higher 
education. First the focus was as much on the development of skills and qualities 
for action as on the intellectual understanding of the context of action. Second, the 
emphasis was as much on the process by which people learn as on the content of 
their learning. See Part C for a fuller summary of 'Education for Capability'.

3.3 Brief profile of participants

The population of the Summer School comprised the following:

a) Gender
The group was evenly divided according to gender: Male 49% Female 51%
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b) Age
By far the largest age-group was the twenty-one to twenty-five group accounting for 45% of 
the total, with a further 15% being under twenty-one and 15% between 26 and 30, giving 
75% thirty or under. There was a sprinkling of participants spread fairly evenly across the 
range 30 to 50 with one participant aged over 50. The full age range is shown in Table One.

Table One: age distribution
Age Group %

-21 15
21 - 25 45
26 - 30 15
31 - 35 7.5
36 - 40 5
41 - 45 2.5
45 - 50 7.5

51+ 2.5
 (The under 21s were prize-winners and were funded separately.)

c) Origin
The participants were drawn from the five institutions participating in the 
Capability Entrepreneurs programme, with the majority coming from Leeds 
Metropolitan University (Table Two).

Table Two: Origin of participants
Origin %
Buckingham Chilterns 12
London Institute 21
Leeds Met University 37
Middlesex University 13
Sheffield Hallam Uni. 17

100

3.4 The evaluation

The key issue
The key task for the evaluation was to discover the extent to which participants, as 
a result of the Summer School experience, felt helped and/or motivated to proceed 
towards the start-up of a business at some time in the future or, in some cases, the 
to further the development of an existing business.

The evaluation also sought to discover those features of the programme 
contributing to its effectiveness and to make recommendations for future 
programmes.

Methodology
The evaluation is based on a qualitative review of individual experiences of the 
programme. A qualitative review was chosen because of the wide variation in the 
degree of participant readiness and prior business experience and the need to gain 
an insight into the different experiences of the programme. The programme itself, 
with its focus on small group activities and one to one advice was more of a support 
service for individuals than a tightly controlled treatment leading to predetermined 
specific outcomes.
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The evaluators had no involvement in either the design or delivery of any aspect of 
the programme. All the data was coded and sub-coded to ensure that underlying 
patterns and common themes arose from the data itself, and not from any 
perspective of the evaluators. 

The report focuses on experiences in common to at least three participants, though 
particularly insightful observations from individuals are also included and are 
identified as such. Three different sources of data were reviewed and the main 
conclusions are supported by data from at least two of them.

This evaluation is an interim report in that it has not yet been reviewed by those who 
designed and delivered the programme. A final review will draw on their perceptions 
and learning from the experience and will contribute to the planning of any 
subsequent programmes.

Sources of data

This evaluation draws on three sets of data:

End of programme feedback forms
At the end of the programme, participants were asked to complete and return a 
feedback sheet about their experiences of the programme. Thirty three  forms were 
completed (56% of the total participants), all of them anonymously. The forms 
contain no personal details regarding age, gender, educational institution or 
previous experience so it has not been possible to relate any of the data to 
particular sub-groups.

Transcripts of end-of-course focus group discussions
Between the final sessions, four small focus groups (18 participants, 31% of the total) agreed to 
discuss their experiences of the programme 'for the record' though anonymously. The discussions 
ranged around six topics: reasons for joining; expectations about the programme; experience 
meeting expectations; personal impact; understanding of entrepreneurial skills; and whether they 
would recommend the programme to others.

c) Individual accounts
Personal profiles of four participants were completed one month after the end of the 
programme. These profiles were written by the participants in a common template 
aimed at facilitating a more personally focused assessment of the overall impact of 
the programme. 

3.5. Review of the end of course feedback sheets

To what extent has the course given you a better understanding of the start up process?
All participants reported deriving a better understanding of the start-up process as a 
result of the programme. All but one described the contribution of the programme to 
their greater awareness of the start-up processes as being either good or excellent 
('beyond comparison', ' significantly' and 'very effective') . Many participants referred 
to their greater knowledge of key aspects of the start-up process ( e.g. finance, 
sources of funding and planning), but more than half described their personal 
benefit in terms of greater clarity of their own plans and aspirations.

For many participants, the overall benefit was primarily in terms of their greater 
knowledge  of what's involved in business start-ups:
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It has raised awareness of the many aspects that are paramount for the success of 
an idea.

It was very in-depth in terms of setting up

I have learnt a lot in all business area. The finance has been useful because my 
knowledge was very poor

Financial resource, partner relationship

I feel it was very update in terms of expectations, except few areas, especially the 
HR issues and administration.

A lot of very useful information.

The course has given me a very clear understanding of the start-up process.

Ideas on financial and biz start-up

However, the dominant flavour of responses to the question about their greater 
awareness of business start-up was the way the answers were  couched in terms of 
helping people to progress their plans and ideas - i.e. a focus on how to proceed :

It has opened my eyes to what's involved.

It have given me a much better idea on what different aspects that are important in 
planning and running a business especially the problems involved (but also the 
benefits)

This has helped me a lot by making me think about how I am going to approach 
something or overcome an obstacle.

The course has given me some business concepts that can help me to think about 
my business widely

A great extent. I now know more about the timing and stages of starting a business 
up, amongst other things.

A fair extent in terms of what or where to tread next

It has made me aware of the different areas one needs to consider in start-up and 
made me aware of the gaps in knowledge

It has given me realistic time values

This has helped me a lot by making me think about how I am going to approach 
something or overcome an obstacle.

It has given me the points which I must consider when starting up.

Can now go forward with my plans

It has given me insight into how to raise finance and organisations that provide 
funds.

How to raise funds from organisations, e.g. Princes' trust

A good picture of how to start up if I wanted to.

It contributed a lot to my understanding and awareness of the steps to take in a 
business start-up process.

Very effective. Has alleviated unclear areas and isolated areas that need more 
attention for my personal development.

It opened up my mind. Give me motivation to start up

How did you hope to benefit from the course?
All but six participants recalled reasons why they joined the programme. Not 
surprisingly, there was a common prior interest amongst the whole intake in finding 
out more about the process of business start-up. However there were differences in 
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emphasis. Nine were looking for specific  knowledge, insights and advice that would 
help them take their existing / emergent personal business ideas forward into 
practice whilst a further twelve referred only to an interest in acquiring a  more 
general  background knowledge of key issues involved and a further 5 were looking 
for opportunities for networking and other useful contacts.

Specific help with personal plans
People already thinking in terms of their specific personal development in business 
startup:

I hoped to find my pathway into business.

Wanted to get business plan together.

Develop my business idea; HR

Learn the practicalities of setting up a business

Become more confident in dealing with other business people and selling my ideas 
to people

Working on improving my business plan

Finance side of the business

How to start up a business and the main info. Need for a business plan.

I hoped to gain an overview of all considerations in startup and an idea of how you 
go from a business idea to developing and actual business plan. 

To make me understand why I did something wrong when I started my business.

I wanted to benefit from receiving information and advice to develop my idea

A focus on greater awareness
Examples of a quest for more general awareness and understanding of business 
start-up issues include

I had hoped to get an overview of the entrepreneur concept and this course has 
fulfilled this objective.

I hoped to benefit by gaining ideas and understanding the processes to be followed

I hoped to further enhance my knowledge and repeat what I've done previously.

To gain an insight into business

Introduction

Viability of an idea and how to start.

To gain a better understanding

To have more information how to create a business plan

To gain a knowledge in setting up a business

Networking
Examples of people looking for contacts and networks include:

Meeting others in a similar situation - good for support

Meet people from financing and investment

Get god ideas and exchange my experiences with others.

Networking

I hoped to get contacts and knowledge
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How far did the course meet your hopes?
All correspondents claimed that the programme had satisfied their aspirations to 
some extent, and 12 of the 27 claimed a high level of satisfaction, using such 
phrases as:

It has been a very beneficial experience.

Fully

The course did everything I expected. It developed my idea and helped me develop 
my business plan

I have many questions - feel motivated and optimistic

Yes, I gain a lot.

Finally found my direction.

Now happy to attempt my business plan

… which happened to an extent

Have more of an idea of where to go next

Useful for networks and contacts

Yes, doing the presentations was useful

Now got an idea on my market research

Definitely need more help on this - package looks good, though.

Met all of this.

The course has done this well, giving us strong leads to follow up.

Process
Some of the personal assessments give insights into the mechanisms by which 
their satisfaction was achieved, focusing on the process of the programme rather 
than the content, and the overall learning experience:

One of the most obvious benefits are the networking opportunities and the chance to 
learn from the experience of others. This would not be possible had this been a 
course offered as a degree module.

I benefitted from the group work we undertook, and gained lots of experience from 
the input all the other group members contributed.

Have met some very useful people in the same trade.

Networking - meeting people with skills and experience relevant to what I need / find 
interesting

It has been a very beneficial experience.

How to proceed
The dominant overall assessment of the programme in terms of initial aspirations 
relates to the enhancement of personal plans and commitment derived from a 
greater understanding of how to proceed.

The course did everything I expected. It developed my idea and helped me 
developmy business plan

Finally found my direction.

The course has very much clarified the route I need to take. Prior to the course this 
pathway was invisible to me. 

Now happy to attempt my business plan
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Networking - meeting people with skills and experience relevant to what I need / find 
interesting

It has got me thinking and aware that I need more research and information on what 
kind of market I can go into with my product.

It helps me to think about practical aspects of business activities.

I now know what not to write / do etc. Use graphics, keep short.

Have more of an idea of where to go next

Useful for networks and contacts

Yes, doing the presentations was useful

Now got an idea on my market research

Definitely need more help on this - package looks good, though.

I have to test the viability myself but know how to start (yes)

For a small minority, the focus was increased knowledge about specific aspects of 
business ( finance, business planning, marketing ).  

What aspects of the course helped you most and what aspects of the course helped you 
least?
 (NB 'Most' and 'least' are relative qualities - i.e. they do not describe the weight of 
helpfulness. For example, 'most helpful' items in an overall unhelpful programme might still 
have been of little benefit. However, the tone of the responses in the survey as a whole 
suggests that respondents implied weight as well as relativity and so they are treated as 
such in this evaluation. 'Least' might also reflect previous adequate knowledge: e.g. 'the 
marketing was the least helpful because my knowledge was already high'. )

Thirty-one of the thirty-three respondents made direct references to features of the 
programme that helped them most, but only ten mentioned items that helped least. 
The predominant references to helpful features were about the processes  of the 
programme rather than specific items of content  (see commentary in Part D), with 
only 9 out of the 33 respondents mentioning the latter. The dominant items of 
content were funding, grants, finance, marketing, business planning and 
accountancy.

Process issues were most helpful
In ascending frequency of mention the following process features of the programme 
were cited as being helpful:

�x�� practical activities  (5) on the programme, e.g. the personal presentations and ideas 
generation

�x�� personal advice  (7) including one to one  counselling with tutors on key items such 
business plans and ideas,

�x�� group and networking activities  (9) as a way of generating and testing ideas, 
building up useful personal networks, exchanging contacts, discussions, sharing 
experience and listening to other people's ideas.

�x�� opportunities to meet guest entrepreneurs  (10) as 'role models'  and a source of 
much practical help, relevant information and practical advice (described by five 
respondents as ' inspirational ')

I particularly enjoyed the group sessions where we worked together for idea 
generation for a business idea and it emphasised the need to go into business with 
people skilled in the area.
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None of the responses itemising the 'least helpful'  features was expressed in a 
fully negative sense - i.e. they were often expressed as being relative to positive 
statements about other features. Only three respondents referred to specific items 
of content  as being least helpful (finance, marketing and cash-flow), a further three 
found the guest speakers (or some of them) the least helpful, and two referred to 
group discussions mainly from the point of view of impatience with the topic or other 
people's ideas. One enthusiast complained about things being rushed because of 
the lack of time.

Overall helpfulness to personal plans and aspirations
There were no responses which could be construed as indicating no overall benefit 
though two respondents did not respond to this item. The dominant number of 
responses on overall benefit (17 out of  31) relate to items which were judged to be 
of direct benefit to plans and intentions  to proceed with their business 
aspirations whilst a smaller number, nine, confined their statements to greater 
awareness and understanding of the issues. Three referred to their enhanced 
overall motivation .

Given me avenues and contacts to follow up.

It has helped giving me business sense.

help me to think of where I can go to get money for start up.

Ideas generation

What did you enjoy most?
Only one person did not respond and 6 said they enjoyed all of the programme.

Process rather than content
This question didn't seem to invite responses related to content as no-one referred to any specific 
knowledge area as being something they enjoyed. The most enjoyable features referred to were (3) 
specific activities (posters, exercises, problem solving), (8) the group work ( networking, sharing ) and 
(8) the guest speakers talking about their experiences ( openness, availability, relevant and 
practical ).

Ambience

By far the largest group of responses (13) refer to the prevailing ambience of the programme as a whole, including the 
people they met, the atmosphere of support, the interactions and the general air of helpfulness sustained by the lecturers:

Enjoyed the people on the course

Great people

Meeting people that are motivated.

Meeting others who are in a similar position looking to set up a business.

I enjoyed the informal and inclusive atmosphere where everyone could feel as being 
equals

Getting different aspects of how to run /start etc a business and to meet so many 
very interesting people for networking

Free everything - personal attention

The speakers, the positive staff attitude

1 to 1 advice

varied lecturers with varied skills and advice
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mixture of advisers and their friendly approach.

Wide coverage of the whole process to set up business and share other people's 
ideas.

The team spirit of the participants and the efforts expended by all in solving 
problems presented with through out the course

The general feel of the course - supportive and challenging tutors without being 
patronising - and the willingness of them to give information and to keep in touch 
after the course.

I enjoyed hearing about other people's ideas and established business.

What did you enjoy least?
The high number of no replies (12 out of 33) together with the responses to the 
earlier question about the most helpful features) suggests a high level of satisfaction 
with the programme as a whole. Seven of the remaining responses were about 
specific content items (e.g. finance, cash-flow, market-share), four were exclusively 
about environmental issues ( paper rather than the internet, the stairs, the food and 
the lack of air-conditioning ), four were about the conduct of the group activities 
(changing membership, mixed interests ), three were about particular activities 
(personal presentations, question and answer sessions ) two were about the general 
style of the event ( long talks in the main hall, mixing 'thinkers' with entrepreneurs ) 
and one was the lack of time for everything.

Many of the references to least enjoyable items were tempered with a sense of 
realism:

important but boring or difficult

I didn't enjoy the banking session as much but it was useful.

I least enjoyed financial aspects (eg projected cash flow) though I think it was 
important and helpful to do.

What was not covered, or not covered in sufficient detail? 
Unlike the responses to other questions which focused on process rather than 
content issues, most responses to this question (18 out of 33) focused on items of 
content. This may have been due to the wording of the question ('covered', inviting 
a content answer). Law ( relating to IPR, employment, companies etc) was the most 
frequently mentioned omission (9), closely followed by  financial topics (5), 
marketing (4) and human resource management (2). Two of these topics (finance 
and marketing) were mentioned by others as items that could have been reduced in 
time. 

What would you cut down to fit other things in?
By far the largest response to this question (25 out of 33) was a 'no response', an 
indication that the items included were generally regarded as useful and relevant, 
perhaps even non- dispensable. Nevertheless, 4 respondents suggested that time 
could be saved in the process itself, by cutting down presentations, spending less 
time addressing fears and reducing informal discussions time and four suggested 
less time spent on some of the content ( finance, accounting and marketing .)
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Name up to three features of the course that you liked.
This question was very similar to the question about enjoyment (Q4) yet produced a 
slightly different emphasis. For instance the qualities of the staff running the 
programme showed more prominently as did environment issues.

Ten respondents made unprompted references to the staff on the programme, 
referring to their approachability, personal support, warmth, encouragement, 
'fantastic attitude' and general helpfulness. The overall atmosphere of openness 
and sharing was largely attributed by these respondents to these characteristics, as 
was the 'professional way in which it was run'.

There was very little reference to knowledge  (bank business plans (2), Finance (3), 
Marketing (4)), possibly because the term 'features' may not have been assumed by 
many to refer to content. There were frequent references to the processes  used -
possibly for the same reason.

Environmental factors  figured prominently as likeable features, in particular the 
food, drink and canteen (5), being away from home (1), the location (1), the working 
environment (1)

The use of guest speakers  was mentioned by 13 respondents, both as informants 
and role models. Other much liked process features included the use of group 
discussions, sharing different ideas, exchanges with interesting people (including 
other participants), the mix of people and generally the hands on focus of many of 
the topics. Two 'liked the handouts'  and the videos.

What did you dislike the most 
Environmental factors  (15) figured more prominently than programme features. 
Individuals didn't like the stairs (3), the hot room, lack of fresh air, the poor audibility 
at the back (3), the computers (too slow), early start (9.30), no free time (2), long 
afternoon sessions and the food (2).

One student wrote at length about being disappointed that the focus of the group-
work, though in itself interesting and useful, was not as he expected:

Being an Art student and seeing as the course was as LCPI  had expected it to be 
more art based - some aspects seemed very remote e.g. - big corporate big profit  -
very different from business an artist would normally wish to set up (where profit not 
normally foremost aim). However, was interesting and as course moved on seemed 
more awareness of 'creatives'.

The groups could have been better
There were several adverse comments about the groups. One was unhappy to be 
in the same group all week:

Groups should have been changed so that all members got to work with people with 
different skills.

Staying in the same group all week

Other disliked features of groups include
Students who were not sure of ideas took up group time

The (xxx) group was too heavily controlled by the tutor (2)

Some times it was not entirely clear what we were meant to be doing in the group 
exercises. It might be useful to have either a tutor for each group a new manager 
type idea.
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The group exercises should end with a presentation - and an emphasis on making 
sure the group watched their timing (deadlines are important in business)……….

Other disliked process  features included
Grouping together experienced and inexperienced participants, though it could be 
advantageous.

Lengthy discussions on what I know already (but they were good reminders)

Too long - too much info to absorb but not in depth - more taster sessions than 
gaining insight to each specialised area;

Too much lecturing

Do you feel able to start up a business now?
Of the 29 people who responded to this question, six said no, they were not able to 
start up a business now. However, three of the 'no' responses' were qualified in 
terms of their overall intentions for themselves, implying that they would be able to 
do so if the circumstances were right for them.

No, as I have no business idea at present, though I know how to set up a business;

No , but I didn't see it as an immediate plan and my own situation makes it not 
possible yet;

No - need to start teaching and research in academia. 

The remaining three who replied  'no' may also have had similar but un-stated 
qualifications to make, but for the purpose of this review their 'no' is taken at face 
value.

The remaining 24 of the 29 respondents gave positive replies ranging from a 
cautious assessment of the next steps they must take (10) to a straightforward 'yes' 
(11) and an enthusiastic commitment (2).

Positive confidence
Eleven respondents simply replied 'yes' without any significant qualifying statement. 
A further two were more openly enthusiastic:

Yes -already have

Yes. I'm looking forward to really getting stuck in now and making it happen

Cautiously positive
Three were 'unsure' but seven of the ten who gave cautiously positive responses 
identified areas where they felt they needed to do more work before finally 
committing themselves. In view of their responses to other questions, this 
awareness of what they needed to do next may also have been derived directly 
from the programme. Typical responses included:

I need to sit down and look at what I need, costs involved and also needs for 
financing.

Still in research mode - require experience, knowledge and skills in this field, but my 
visions haven't changed

Getting closer

I need to do more market research and contact some organisations which may (be) 
interested in my ideas



The HEC Capability Entrepreneurs Project Report on Participant Experience
John Stephenson.  J.Stephenson@mdx.ac.uk

23

I need to do more research in the area of interest at least for a year.

I still need two more year to complete my degree course. If along the way I can 
acquire sufficient funding and build enough skills and knowledge, then it would 
happen soon, otherwise I'll wait.

Further support required
There were only 7 explicit responses to this question since it was tied to the small 
number of 'no' respondents to the previous questions although some of the 
cautiously positive respondents also responded with some suggestions. Two 
requested personal advice and three wanted help with specific areas such as cash 
flow projections law and finance. Most of the non respondents chose to deal with 
this issue in answer to question 9. One interesting response was to suggest a 
follow-up course (also see next question): 

I feel I would need continuous help. A follow-up course would be nice 

In what ways, if at all, do you think our team can help you further?
Only one failed to respond to this question and a further three responded in vague 
and general terms such as 'yes', ' not sure'  and ' many '. Three wanted follow-up 
workshops - as one put it - '6 months down the line when we are making the leap' .

The dominant requests for further help focused on three overlapping areas: 
networking (6), contacts (7) and consultation (16). Many referred to two or more of 
these. These responses confirm earlier feedback that process features were 
regarded as a particularly important part of the overall support offered. Only three 
respondents made any specific references to support through further content (law, 
finance, business planning), and one suggested regular updates on world trends.

Networking  was seen as particularly helpful for the further development of plans or 
providing 'a support group' at crucial stages of the start-up process. Networks were 
seen as  self-help ways of  providing access to other skills, advice from people with 
different kinds of experience, opportunities for 'outsourcing' services and 
communities of common interest.

Continuing contact  with the team was seen as a reassurance, providing a 
reference point for information or advice when needed, and a source of contact 
details for relevant services.

One - to - one advice and consultation were easily the most frequently mentioned 
form of preferred further help required from the team. Most (10) wanted a highly 
personalised form of support, directly relevant to the development of their own 
particular plans at particular stages ( e.g. submission of business  plans, starting up, 
testing viability of ideas) Others refer more generally to 'backup support' , 'online 
advice' , help at 'later stages' , guidance on 'personal needs'  and advice on 'areas to 
observe' ). Two wanted personal support on specialist topics such as finance and 
law. The overall impression is a desire for continuous support, available when 
needed, from a trusted and expert personal friend. This reflects the highly 
individualistic nature of the start-up process and the respect that members of the 
team built up for themselves through the programme. As one typical response put it:

They could be there for use when I am ready to set up, offering advice helpful to the 
success of the business.
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How much would you have been prepared to pay for this course?
Twenty-four gave specific figures in answer to this question, ranging from £0 (2) to 
£500 (2), with one temptingly suggesting 'a fortune' . The average 'fee' was 
£132.29p.

The range of responses did not directly reflect the actual financial value of the 
experience since many respondents referred to their own inability, as students or 
young people, to afford very much. Typical responses include: 

£60. Its worth more but I wouldn't be able to afford it.

I am just a poor student

I wouldn't have been able to pay.

For some, a low figure did reflect their assessment of its value to them personally:

Nothing, just because I didn't really need this course - it just helped my knowledge

I would have paid nothing as it was a lot of individual thinking but if needed, £35.00

Those who suggested the top figure of £500 (2) gave no specific reason only that  it 
would be 'worth paying for .' Nor was there any clarification by the person who 
suggested 'a fortune'  though it is worth noting the same person's 'other comments':

This course particularly gave me more information on how to start my own business 
with a safety net, and how to cover your basic assets for a small business.

Are you more or less likely to start up a business compared with the start of the course? If 
more likely when do you think you will do this (time options)
All answers focused on the time-scale of their intentions making it reasonable to 
infer that no student had been put off and that many had been encouraged to do so. 
It is also possible that some of those who benefited have lengthened their planning 
time through being more aware of the difficulties and challenges involved in the 
whole process.

Nevertheless, 42% are likely to start-up within 12 months as a result of the 
programme. The remaining 52%, saying they will set up their business in 1 to more 
than 3 years time, reflecting the fact that many participants were undergraduates in 
the middle years of their degree programmes. Two already had set up their 
businesses.

The range was:

Within 6 months18%

7 - 12 months 24%

1 to 3 years 30%

Over 3 years 21%

Already 6%

Total 33

Would you recommend this course to others?
Thirty two of the 33 participants said yes to this question. The 33 rd entered no 
response. Of the 32, 12 emphasised their 'yes' response with statements such as 
'definitely' and 'heartily'. Particular comments included:

Yes, this is the best investment of time I've ever made.

Yes, the course has opened my eyes a lot
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Absolutely, continue to promote it

Yes, if they are thinking of starting a business

The near unanimous endorsement of the programme to other students needs to be 
tempered by caution about the motives for their recommendation. Other factors than 
its usefulness to potential business start-ups may have been at work, such as its 
location, ambience or the fact that it was free. As one participant put it:

Yes, definitely, provided it stayed in the current location.

Nevertheless, taken in the context of responses to other questions in the survey, the 
heavy endorsement can be safely attributed to the quality and usefulness of the 
programme.

Further comments
Only eight participants availed themselves of the opportunity to give further 
comments. Four used it to express thanks for a particularly useful experience. 
Comments included:

A very interesting course. Should be mentioned to all students at the start of their 
course.

Well run, with a great sense of fun. Thanks to the team for all their hard work over 
the week.

And more fully:

I especially felt that the course was excellent in terms of providing information and 
motivating people who were willing to start their business in future. But this course 
should increase its area of working and reduce the time congestion. I really like to 
thank those who were involved in organising this and providing me the opportunity 
to participate.



The HEC Capability Entrepreneurs Project Report on Participant Experience
John Stephenson.  J.Stephenson@mdx.ac.uk

26

3.6. FOCUS GROUP INTERVIEWS

During breaks between the final sessions of the Summer School, four small focus 
groups were invited to talk about the week's experiences around six general topics. 

Q1 What were your reasons for joining an entrepreneurship programme?
The majority of the participants wanted to use the programme to help them with 
their aspirations to start up or develop ideas for their own business. Two people 
said 'I see myself as a business person'.

Another described the group they were in as containing a mixture of people - 'a 
businessman just starting out, a businessman with a plan, someone with some 
business knowledge, and a creative person looking for an idea ', whilst another 
member observed that there was  'a common desire to be in business' amongst the 
group as a whole. One put it more specifically:

 ‘We are looking for a road map to success.’

Others referred to other attractions of the programme. Two were attracted by 'the 
fact that it was free'  and two by the fact that it was in London. The title itself was 
seen as 'interesting' , especially in view of its location and cost. One other, a 
business studies student, was attracted because:

I’m at a cross roads in life and I like to mix theory and practice.

Some saw the programme as an extension of their university programmes:

One project in the degree was to start a business. The SS was an opportunity to 
gain insight. 

This was part of our university course.

I don’t want to start a business, but look at thing from the marketing side. I have A 
level business studies and want to add more to my background.

I’m a second year student from Sheffield. I’m here for the Enterprise competition 
placement project.

Q2   What were your expectations about the programme?
Not many people in the focus groups addressed this issue directly. Amongst those 
who did, the majority response was in terms of helping them further their existing 
ideas or plans for their business.

My plan is already set. Just came to find out more.

I wanted to get some funding help on the business plan development and getting a 
patent.

I wanted to come away with a business plan.

Two who came with no specific intentions to start a business found themselves 
thinking positively about the prospects as a consequence of the experience.

Q3 How did the experience measure up to those expectations?
Only one of the participants replied negatively to this question, but did so in the 
context of compensating benefits:

I’m happy I came down – but it was not what I wanted. I did make some good links 
and networked. Meeting people with different backgrounds is very useful.
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Many reported feeling reassured about their abilities and intentions by the 
experience, and others were surprised or enthusiastic about the extent to which 
their expectations had been exceeded.

The Summer School was not just lecture sessions, but resources and networking 
links as well.

It did not feel like a sales pitch.

I’m more than satisfied. I picked up thinks I didn’t know.

Q4  What has been the impact on you as a person?
The great majority who spoke on this topic referred to their own enhanced 
commitment to and confidence in their ideas, and their ability to proceed. For 
example

It was inspirational to see people get through a rough ride.

Success is within me. I must have confidence.

Yes, confidence is the key.

I’ve been inspired by my group and the tutors.

I came in with a business idea. Now I’m ready to fly! The network has helped me.

When you came in, you focused on your plan. This opens you up.

I realized that with a lot of preparation that anyone can do it.

No-one expressed any negative impact.

Q5 What ideas do you have about your entrepreneur skills?
All participants felt confident about the entrepreneurial skills they had developed as 
a result of the programme. 

Some were more reflective about the style of business and its place in their 
intended lifestyle:

The ‘big entrepreneurs’ were hard to relate to. Life style is the issue, not the money.

I want a mix of business and lifestyle.

Others became more aware of specific entrepreneurial skills they needed to 
develop further, confirming their commitment to proceed, despite gaps in their range 
of skills:

Finance is a topic I need to develop.

Creativity is another skill.

You need to take a potentially weak point and make it your strength.

I want to find the loop holes.

Mostly, people felt reassurance, a confirmation of their prior commitment to start a 
business.

We felt that our business skills were reinforced, going the right direction.

The principles are the same, but it is difficult to relate to millions of pounds. I said 
‘I’ve changed my mind (about being here and starting a business) – but then I 
recovered.

Now, I want to go home and do my accounts (taxes, etc.)

Many attributed a strengthening of their skills to the group and networking 
opportunities on the programme:
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You get strength from others.

You get help from peers. Colleagues are a help resource.

Listen to people in the group. That is what made things click for me.

Group work helped develop our networking skills.

Others referred to gaining greater awareness of the skills and qualities they would 
need to display in order to be successful, e.g.

You need determination and courage. Hard work will generate money.

You need the right organisation and to be confident and motivated.

And you need to be competent.

Q6 Would you recommend the programme to others?
There was unanimous agreement that they would recommend the programme to 
other people, though one person thought that younger people would not find it so 
attractive. Recommendations would be spiced with enthusiasm:

Now I want to go out and do it.

It was honestly refreshing.

This was the best investment I’ve made in 5 days of academic activity.

It was a12 week (semester ) in 5 days!.

There was wide agreement that one of the great strengths of the programme was its 
focus on real experience, insider information and practical advice, particularly from 
the speakers and some of the activities:

We learned from their experiences.

One speaker talked in millions of pounds. They stressed the power of networks.

Yes – because the learning was applied from real life. (Cf BA?)

We got the inside track

They gave us the financial difficulties.

One saw a salutary contrast with the conventional university business studies 
programmes:

We need to get out of the university to the real world.

There was widespread interest in some form of follow-up, including another course 
providing further support for people's developing activities and featuring some of the 
experiences of people and groups in the recent programme - how people had got 
on, the problems encountered and how (and if) they were overcome.

Yes, I’d do it every year. We could be guest speakers for the next group.

Our group could be the next level of contribution.

Need to show the results of businesses

There was also strong support for there being greater use of the internet in future 
programmes, for things like registration, surveys and the distribution of handouts.

Too much paper! We want digital format. Nothing printed double sided. 

On the website we can access what information we want.

The website should have examples of disclosure forms, application forms, contents, 
etc.

We would rather do surveys online
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Database of individuals? CVs to contact them? Content, guest speakers, lecturers, 
students, etc.

The website could also be used for follow-up activities and support, and as an aid to 
continuing networking:

We are in the information age. We want to network online. We want a follow-up 
website.

We want to stay in touch online.

Great to have a thread to the future on the website. Have a bulletin board to hear 
about changes.

3.7. SOME PERSONAL PROFILES

The above summary of feedback on the programme provides an overall picture of 
participants' perceptions of its effectiveness. Because the feedback data were 
provided anonymously, no great sense of personality comes across. In order to 
convey a deeper sense of the experience, the following profiles have been 
prepared.

The programme administrators had email addresses of 17 participants. Each was 
sent a further survey form allowing each to articulate more fully some of the key 
features of their personal experience of the programme and give personal details 
such as age, prior educational and business experience.

At the time of writing (in mid-summer vacation for students), four have been 
returned and are presented here as personal case studies. They are presented 
anonymously.

Summer School Case number 1: male, aged 21.
Personal background
I finished 3 years of University (U of Miami/Chiltern’s University) and want to be self-
employed.

Prior experience of starting a business:

I rate my prior experience of starting a business as follows

�x�� awareness of what is involved - good

�x�� experience  fair

�x�� ability  fair

�x�� confidence   good

�x�� strength of intention - excellent

I have worked as a student for promoters in various US cities, and have co-ordinated events 
myself.

Clarity of ideas
My ideas before joining the programme were set out in an existing venture, Vinylside, Inc. -
in the general area  of artist management/event co-ordination world-wide, which was 
established in Fall 2000.

Reasons for applying
I hoped to get investment tips, and to meet other entrepreneurs in the UK.
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Programme meeting expectations
The programme met most  of my expectations, but I was slightly disappointed that there 
weren’t any people lecturing directly in my field. I was surprised to meet people in 
completely different businesses and backgrounds from all over the world.

The programme met most of my expectations because everything was well organized, 
carried out with enthusiasm, and well structured. I wouldn’t change a thing, except maybe a 
bus from the halls to the classes for those rainy days.

Impact of the programme
As a result of the programme I would now rate:

�x�� my awareness of what is involved as excellent , compared to good previously;

�x�� my ability to set up a business as excellent   compared to fair previously

�x�� my confidence in setting up a business as excellent , compared to fair previously

�x�� the strength of my intention to set up a business as excellent , as it was before.

I have not changed my ideas about my business one bit as a result of the programme but 
now have a few investment tips.

The programme overall
The most influential features of the programme were the daily lectures, handouts, and hands 
on work. If it were more widely available, it might be possible to put the program under the 
umbrella of economic expansion, or development for the various communities, thereby 
attracting more people. If running it again I would provide more instructors, and close 
communication between seminars.

It would appeal mainly to ambitious, young, intelligent people - describes me to a T (joking).

Summer School Case number 2: male, aged 43.
Personal background
I have an HND Digital Media Production  from the London College of Printing, a Diploma in 
Marketing, CIM and a Professional Exam passed with the Institute of Export, UK. 

Prior experience of starting a business:
I would have described my awareness of what was involved in setting up a business as fair , 
my prior experience as excellent , my ability as fair , my confidence that I could do it as fair
and the strength of my intention do it also as fair .

Clarity of ideas
My ideas about the business I wanted to set up were fairly well thought out before I joined 
the programme - in the field of new media, web-design, and the import and export of 
promotional gift items from the Far East to Europe. I already  have a virtual layout but was 
not sure when I would set it up.

Reasons for applying
I applied because it was free and local - very convenient. It appeared to be an intensive 
course where I could learn quickly and save time. I saw it as a good chance for networking 
and to share knowledge with people from different universities.

Programme meeting expectations
The programme gave me most  of what I had hoped for. I wasn't disappointed in any of the 
things I wanted to get from it. I was pleasantly surprised to find there was free lunch and tea 
and opportunities for one to one advice sessions.

The whole thing worked well because of the excellence of the tutors and guest speakers in 
term of knowledge and presentation skills. The venue and the facilities were also excellent.

Impact of the programme
As a result of the programme I would now rate my awareness of what's involved as good
(compared with fair), my ability as good  (compared with fair), my confidence as having 
increased from fair to good , and my intention to proceed also as moving from fair to good. 
My ideas about the kind of business I want to be in have not changed.
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The programme overall
This sort of programme should definitely be more widely available, especially for people who 
want to start their own business and for small business owners. I wouldn't recommend any 
changes. It is already very effective, I think.

Summer School Case number 3: male, aged 25.
Personal background
I have the Certificate of Upper Secondary Education (Vitnemål) from Heimdal Videregående 
Skole, Trondheim, Norway. Since leaving school I have done national service, and have 
studied Psychological Anthropology , and Stratification, Mobility and Education at the 
Norwegian University of Science and Technology and more recently Social Anthropology at 
the University of Oslo.

Prior experience of starting a business:
I would rate my previous awareness of starting a business as low , my experience as nil , my 
ability as low , my confidence also as low  and my determination to start a business also as 
low . As  an overseas student I would have little knowledge of the procedures in this country, 
let alone my own.

Clarity of ideas
I was interested in a business releasing my own musical material but I had little knowledge 
of what would be involved. I had hoped to be ready to proceed within a year.

Reasons for applying
I thought that as releasing your own music practically meant running your own small label it 
would mean I’d have use for knowledge in relation to setting up own business. Also as most 
actors in the music industry are small it would make me prepared for working in a small 
company and appreciating the challenges that are involved in that. In my course there hadn’t 
been any teaching in that area though many students are likely to want to set up their own 
business.

Programme meeting expectations
The programme met some but not all of my expectations. It's hard to pin-point why but it 
might have felt a bit brief. However I realised the most valuable aspect was the networking 
opportunities. I didn’t have any very specific expectations other than trying to learn as much 
as I could. I found the whole programme very enjoyable and interesting. What I liked was the 
informal atmosphere in which the participants would feel free to contribute.

Impact of the programme
As a result of the programme my awareness  has risen from low to good , my ability from low 
to fair , my confidence from low to good  and commitment has also risen from low to good .

The programme overall
Programmes like this should be more widely available. I think that one important factor is the 
gathering of many different people from various universities and backgrounds. It created an 
atmosphere where everyone would respect each other in a different manner than people 
who have been studying together for a longer period. 

It would be particularly appropriate for any people who are fiddling with the thought of setting 
up their own business. I’d say that everyone in my (main) course would benefit from it. I 
definitely believe any students in creative businesses and arts would benefit from a course 
like this.

Summer School Case number 4: female, aged 20 (a separately funded prize winner)
Personal background
I have 9 A - B grade GCSE's  and 3 A-levels and am currently studying BSc (Hons) 
Business and Technology at Sheffield Hallam University

Prior experience of starting a business:
Although my previous experience of setting up a business was nil ,  I would say my 
awareness of what was involved was fair , my ability and confidence were also fair , and my 
intention to do so was very high .
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Clarity of ideas
My idea was already reasonably well thought out  - I was in the process of developing a 
business plan in the field of music, public relations and promotions.

Reasons for applying
I wanted to learn more about setting up a business, especially finance, tax, etc, but primarily 
to meet new people and make new contacts.

Programme meeting expectations
I would say the programme met most  of my expectations.  Every aspect was covered that I 
expected to be, but the work was not as intensive as I had expected it to be.

Impact of the programme
As a result of the programme, my awareness of what is involved,  my ability and my 
confidence have all risen from fair to good , and my commitment to going ahead is as strong.

My ideas have not changed but have developed - my partner also attended the course and 
between us we have developed our concept and extended its intentions.  As a result, I think 
that we are more likely to succeed.

The programme overall
The programme should be more widely available geographically but also financially - many 
people will not attend if there is a cost involved. It should be available to everyone.  Although 
not everyone on the course initially had a business concept that they wanted to set up, every 
body left with some sort of inspiration.
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4. BOURNEMOUTH UNIVERSITY (BU)
The Bournemouth contribution has been the FREELANCING web-site and  the Feast and Famine 
CD_ROM designed for the Year Two undergraduate programme in TV Production. Currently 120 
students are doing the Unit.

4.1 Description Of Materials

Feast and Famine
Feast and Famine is a CD Rom of 364 MB produced by Tim Fell, TV producer and owner of a small 
media company and visiting lecturer of BU and Landmark Productions, and freelance media 
producer Sam Bailey.

The CD comprises a series of 5 case studies of media businesses established in recent years. The 
selection includes one example that went into receivership in 1997. The CD offers audio interviews 
and video clips exemplifying the nature of their business and requires Quick-time for the video items 
(the system checks if you need it). The CD is visually appealing, and produced to a high 
professional standard. There is a very clear menu of cases, each with a rollover description of 
focus, background etc and advice on how many minutes each audio and video takes (range of  13 
to 22 minutes for audio interviews, 1 - 3 minutes per video). Navigation is both flexile and simple. 
Links are offered to company sites.

All interviews used the same questions and sequence leading to helpful cross referenced 
summaries of different answers to each question. The questions were:

�x�� Why I set up my company
�x�� What I intended my company to do
�x�� Shareholding structure
�x�� Unique selling point and brand
�x�� Business plans
�x�� Plans and reality compared
�x�� Putting money in and taking money out.
�x�� Yardsticks of business success
�x�� Why I based my company in/outside London
�x�� The skills and temperament  needed to set up and run a creative business.
�x�� Job satisfaction
�x�� Managing people
�x�� Events that changed the fortune of my company
�x�� What I would do differently if I were starting again
�x�� My hopes for my company's future

Web Site  - FREELANCING. Developing a freelance career in the media.
http://media3.bournemouth.ac.uk/freelancing/
The website is a comprehensive well sign-posted database of specially written / designed materials, 
held together by helpful and easily managed navigation. Material is available at different levels 
according to depth of interest (basic overview, detailed follow-up, extra reading, examples). A good 
feature is the facility for downloading PDF versions.

Apart from the tasks and research projects at the end of the data pages it is mainly passive for the 
learner - albeit well-presented and easily accessible -, and would be a useful reference for an 
activity based process-orientated programme (e.g. may be an ideal follow-up material for a starter 
Summer school). This site is currently available free of charge. Contents cover key practical issues 
that have to be satisfactorily addressed in any successful business start-up. 

The menu offered is:

HTTP://MEDIA3.BOURNEMOUTH.AC.UK/FREELANCING/
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�x�� Introduction: The aims of this resource.
�x�� Getting Started: Routes in, education and training, gaining experience, seeking opportunities, 

developing new skills.
�x�� Personal Qualities:  What personal qualities are important if you are going to sustain a business or a 

freelance career? What implications does the way you work have for the other areas of your life i.e. 
family/friends /free time etc.

�x�� Teamwork:  Working with or employing other people on projects.
�x�� Planning and Developing your Career:  How to you plan your career, taking critical decisions and 

risks, setting goals and objectives, looking to the future.
�x�� Funding and Training Schemes:  What kind of funding and training schemes are available? What is it 

for? How will it help you? How to apply.
�x�� Commissioning:  Channels to go through, how to present your ideas.
�x�� Developing Contacts and Networks:  Where and how do you get your work? All about getting known 

and finding work.
�x�� Promoting your Work:  Making people aware of what you do, track record, marketing, publicity.
�x�� Business Skills:  How to organise the day to day business of being self-employed. Tax, bookkeeping, 

cash flow, VAT, and financial planning.
�x�� Project Management:  Organising your workload, managing budgets. What about the times you have 

too much work? What about the times when you have little or no work?
�x�� Writing a Business Plan:  Yourself, your skills, your track-record. Your market, your competitors. Your 

product, your marketing plans. Your Unique Selling Proposition. Your financial projections. Your 
financial requirements.

�x�� Further Reading

Each of the above is supported by a) learning materials, b) audio interviews, and c) a PDF library.
a) Learning Materials pages have the following features:

�x�� Introduction to the topic in 300 - 500 words
�x�� Interviews
�x�� Some have selected links to items available on the WEB.
�x�� A final project or task..

b) Audio Library  - Text and audio extracts from interviews with cases.
This page features links to all of the Interview Material used throughout the site. To open a piece, 
click on the interviewee's picture. The pieces are in the order in which they appear in their section.

c) PDF Library 
This page features links to all of the PDFs used throughout the site. The PDFs are in the order in 
which they appear in their section. You can also download the entire Freelancing Manuscript, 
which includes all the Learning Materials, transcripts of all the Interview Material used, and all 
tasks, research projects and web research.

Tasks and projects
Task 1 - Your Key Qualities and Motivating Factors. Task 1 is designed to help you achieve an insight 

into what is important to you and what motivates you to achieve your very best, and assist 
you in researching the jobs and roles in which you would flourish. Download and print out the 
Task 1 worksheet. 

Task 2 - Have you got what it takes? Task 2 is designed to help you evaluate and audit your 
capabilities and allow you to identify the areas where you will need to seek further advice or 
training. Download and print out the Task 2 worksheet.

Task 3 - Business Skills. This task helps you to identify your skills gaps. The web research below will 
help you to develop a strategy for addressing them. Download and print out the Task 3 
worksheet.

Task 4 - Charging for your services.  This task enables you to calculate exactly what a service costs 
to run and allows you to calculate a rate of pay for charging clients. Download and print out 
the Task 4 worksheet.

Research Project 1 - Researching your ideal role. This first Research Project will build upon your 
findings from Tasks 1 and 2, asking you to research in greater detail your ideal role within a 
specific company, programme or product. Download and print out the Research Project 1 
instruction sheet.
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Research Project 2 - Writing and Presenting Your Ideas.  This Research Project asks you to develop 
an idea for a funding application or for a company presentation, and to use the links above to 
research the organisation best suited to your idea. Download and print out the Research 
Project 2 instruction sheet.

Research Project 3 - Writing the Business Plan. This final Research Project guides you through 
writing your Business Plan, and utilises the information you have gathered in all of the 
previous tasks and research projects. Download and print out the Research Project 3 
instruction sheet.

4.2 Educational considerations relevant to the design of the materials

The materials would not have been developed without the project funding. The specification of the 
content etc. came from internal discussions amongst the team, comprising people experienced in 
the media business, freelance work and small companies. The choice of cases was left to the 
producer of the CD. The design of content and operation is based on the team's collective 
experience of working in the business.

The design caters for the aspirations of students to be freelance or owners small businesses. In 
particular, the design:

�x�� aims to make students more independent and to provide support for independent ways of learning 
and working. Budding entrepreneurs have to be more proactive with less spoon-feeding . This is 
thought by the staff to be a more appropriate process for the line of business they hope to be in;

�x�� focuses on real case studies as being more useful to aspiring practitioners than theory on business;

�x�� is developmental, for people looking ahead;

�x�� focuses on what would be useful for people aspiring to be in business;

�x�� provides a background resource for dipping in, a just-in-time resource  linked to the tasks in hand 
(assignments).

4.3 Student feedback on the materials

There is no automatic monitoring of the usage of the website. However each student will fill out a 
personal statement about the module as a whole at the end of the Unitg, within which reference 
may or may not be made to the materials. Students' final presentations also offer feedback 
opportunities. Also the exam is in May 2003, too late for inclusion in this Review. In the absence of 
formal feedback, face to face interviews were held with a random selection of three of the 120 
students.

Student comments on design and content
�x�� It is good to have all the relevant information in one place.
�x�� The materials are well laid out.
�x�� The CD design was faultless.
�x�� Website IS essential - a bit like an online module handbook and resource base.
�x�� The website offered basic stuff, was well presented and easy to access.
�x�� The CD relates to one of our assignments in the Media Producer unit. It gives you a good starting off 

point.
�x�� The CD cross referencing of answers to the same question was useful and interesting.

Possible improvements
The students agreed the materials  would be even more useful if: 

�x�� there was more interaction
�x�� there was more self-testing
�x�� the materials were available for reference once you had left
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�x�� the materials were linked with networks for the sharing of real experience post course with networks 
and existing students etc.

�x�� there was an 'after sales' continuing support service
�x�� it was live, with frequently asked questions, latest news, just-in-time advice etc.

Overall relevance
The students made the following comments about the materials overall:

�x�� These materials are useful for our course. I already do some freelance work and it is useful to find out 
what others are doing or have done.

�x�� They offer something over and above what you would expect from a media programme.
�x�� The web-site makes sense to people who have already done free-lance work and is also suitable for 

novices.
�x�� It prepares you for when you leave the University.
�x�� The CD materials were interesting in general but not essential for the unit.
�x�� The web materials were encouraging, reassuring (if you were planning to be a freelance) - they give 

you a chance to confirm your aspirations.
�x�� The materials teach you to become more independent, more able to learn for yourself, how to find 

out, as opposed to lectures etc.

4.4 Potential for further development

There are currently no firm plans at the moment to extend the materials, other than to maintain their 
currency through constant upgrading. However, the first version of the course unit - the business 
side of production - has now become more generic and extends over areas other than TV and the 
materials are being rolled out to partner institutions e.g. in the Foundation Degree. The 
FREELANCE material will be maintained on the web as a freely available resource.

Being focused on generic business issues, the material has potential to serve other specialist 
groups, not just media - and could easily be linked to existing email networks, discussion groups 
and reference sites and job-bulletin services.

Though media related, the materials are generic and could easily be adapted for wider groups of 
students such as business, computing etc, and for use by other HEIs.

They could be used as an income generating short course for new graduates on other courses in 
the university looking for business start-up help, and people in the community such as unemployed 
graduates, people seeking new directions etc.
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5. LEEDS METROPOLITAN UNIVERSITY
The Leeds Metropolitan University contribution to the project was the Small Business Option, a 
Level two module open to students on business and business related degrees. The Small Business 
module was developed specially for this project from previous experiences and materials.

This review has four sections: Student feedback, Student profiles, Staff review, and Lessons and 
benefits.

5.1 Student Feedback

This student evaluation of the LMU Small Business option draws on two sets of data: a) end of 
module feedback forms, and b) interviews with four of the participants two months after completion 
of the module.

End of module feedback
Sixteen students participated in the module and fourteen completed the end-of-module feedback 
form.  All fourteen students would recommend the module to other students.

All students were asked to rate their experience of six aspects of the programme as 1 = poor, 2 = 
fair; 3 = good, or 4 = great. The six items rated were:

Overall Experience
The development of skills
The development of knowledge
The development of start-up  ability
Networking ability
Raised confidence

Overall experience
Of the total possible individual item ratings (14 students x 6 possible items = 84 ratings maximum), 

�x�� none was recorded as being 'poor'
�x�� there were 25 items (30%) recorded as ' fair', 
�x�� 40 were recorded as being 'good' ( 48%),
�x�� 17 were recorded as 'great'  (20%) and 
�x�� 2 responses were 'question not relevant'  (2%)

When broken down to specific responses : 
�x�� 'Overall experience'  was rated good or great by 93%, 
�x�� 'ability  to start a business' was rated good or great by 71%, 
�x�� enhanced skills, enhanced knowledge and raised confidence  were each rated as good or great by 

64%, and last, 
�x�� networking  ability was rated good or great by 43%.

Ratings by gender
�x�� Only 4 of the 14 students who filled in the ratings were female, making gender comparisons difficult. 

Nevertheless: - overall ratings of the usefulness of the programme by females were higher than 
overall ratings by males in all indicators except 'networking'.

�x�� The widest differences in positive ratings in favour of females compared with males were in 'increased 
knowledge' and developing 'the ability to start a business' .

Ratings by length of time before starting a business.
�x�� Those with a longer personal time-scale for starting a business (over 3 years) gave slightly lower 

ratings for the programme as a whole than those with a shorter time-scale (2 to 3 years).
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�x�� The biggest differences in ratings in favour of those with a shorter time-scale for their start-up were in 
'readiness  to start new business', 'networking'  and 'overall confidence' .

�x�� The greatest difference in ratings in favour of those with a longer time scale for start-up was in the 
'development of knowledge' .

5.2 Student profiles

Six participants were identified as possible interviewees representing a range of rating scores. In 
the event, only four were able to participate. Two of the four interviewed had given relatively low 
overall ratings in the end-of-module feedback form, 1 had given moderate ratings and 1 had given 
high ratings overall. One was female and three were looking 3 years ahead before starting.

The interviews were semi-structured around a common list of headings and each interviewee was 
encouraged to say what they felt about the programme.

Profile One - Male, 20
Background
I am a Y2 student on the university's BA Business Studies programme. I had already started by own 
business before joining the module - in providing networking and software services to small and 
medium companies unable to provide them for themselves. My parents both (separately) run small 
businesses (furniture, windows), and I have helped in one capacity or another since I was 15. I set up 
my own business in 2002, operated from home, providing computer consultancy, web-systems - as 
an outsource for other companies. It seemed to be a good market to be in. SMEs can be ripped off 
because they do not know what is involved in computer design and how straightforward it can be. Re 
my business - I have a broad overview of the market, and a common-sense 'born of experience' 
awareness of the technical aspects.

Motivation
The BA programme does not fully satisfy my interests or needs. It is focused heavily on large PLCs. 
The module complements the BA programme which is not sufficiently hands-on. The BA does not get 
to the essence of entrepreneurship, and what it means to run a business. The tutors are also out of 
date. Re small businesses: I am attracted by the prospect of being my own boss - I do not take kindly
to having to do what I am told to do. I like the flexibility and the variety of small businesses. The 
module - the degree - and my Microsoft qualification are all part of a personal career planning 
exercise. I am currently having to manage the business alongside the degree work. I had some low 
marks when I was spending much time on the business, and because the degree is important to me I 
am having to let the business take a lower profile for a while.

The module
The networking aspect of the module - and the personal support from the tutors - were particularly 
valuable. I have not had this level of personal support from any other module. (Tutor) was 
exceptionally good. It was so personal, made to be so personally relevant to me. Personal support is 
the key. I felt I was in control of what I was doing. The 1 hr lecture and 2.5hr seminar soon broke 
down to one interactive seminar. There was always scope for your own input.

Overall
The module would be more relevant to people who want to START a business - I was already running 
one - but it was still very relevant to me, particularly the practical stuff. I would recommend this 
module to any other BA Business study student - it is the only option of its kind. It is the only option 
that encourages entrepreneurship, through the process itself - it encouraged debate and participation, 
making inputs and taking initiative.

Value to me
The module confirmed some of the things I had learned and encouraged me to carry on  - I was on 
the right track. It will be a great help when I have finished my degree- confirming my skills and 
understanding. I won a prize from the module - the best advertisement for a business and a business 
plan. Re Future - I see myself remaining small scale, acting as a broker - with no desire to be a large 
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employer and to have the hassle associated with that. I am interested in earning a good living for 
doing what I want to do rather than going for expansion for expansion's sake.

Profile two Female, 20
Background
I wanted to find out if I could start my own business.  I have an idea - to run a pub - - I am currently 
working in one and have some ideas on how it could be run better and have made some changes. I 
have more responsibility. 

The module
The BA Business Studies degree is more to do with wider issues relevant to large companies - it is 
definition based, not applied. This module was more experience based, with a focus on the 
practicalities, more hands on. This module helped us to apply theory and knowledge gained in the 
BA. Tutors made more of an effort to explain things, to focus on our own understanding. They were 
responsive to my learning needs. This was much better than on the BA.

Overall
I would recommend this programme to people who were wanting to start their own business, perhaps 
older people coming from night school, with more life experience. I am still interested in the idea as a 
result of the module.

Value to me
The module helped me to see areas where I needed to learn more, if I were to go ahead with my 
plans. The module has helped me make an informed choice about which modules to choose next 
year. It has clarified what I should do in the rest of my programme. The Module filled a gap in the 
programme as a whole - especially Business Planning which had been covered in other modules but 
not in as much detail. Many chose modules because of 'friends' - and were often disappointed. Mine 
was a more positive experience than theirs.

Profile three Male, 20
Background
I have just completed my HND and am going into Y3 of the BA Business Studies next year. Dad owns 
a business employing 90; and I have worked on various aspects of it so am aware of a business 
culture. 

Motivation
I wanted to learn how to start a business from scratch.

The module
I expected it to be focused much more on the actuality of starting up a business - what practical steps 
needed to be taken - finance, legal etc. Other BA modules had covered business plans, so doing this 
on the module was nothing new. The course? There was nothing to it, I only had to create a poster 
and a business plan. The lessons were not very substantial; it was more about examples of others. I 
learn more from business links. The course was more like a chat. It didn't feel as though we were 
taught anything. I would have preferred more lectures and less emphasis on tutorials and chat. I didn't 
feel it was constructed well.

Overall
It would be more useful to anyone who didn't have any business sense or prior experience (everyone 
has some knowledge of business, don't they?). It was a beginners course. Other modules on the BA 
covered things in more depth. I would recommend it to other students only because it was easy -
requiring no real thinking or challenge - no new learning involved. The programme needed to be 
much more practical - 'how to set up a business' - steps to take, bank loans, sources of funding 
(Prince's Trust), grants. There is a need for such a practical 'how to set up…' programme on BA 
Business Studies programmes. I didn't learn anything new. There was nothing I took from it that was 
useful to me.

Value to me
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My confidence was raised more by the fact that the module confirmed what I already knew. It had a 
very low impact on me, with little effect on my aspirations.

Profile four Male, 20
Background
None of my family has had a business but I have worked in shops etc, dealing with business type 
issues. I did AL business studies and am on the BA Business at LMU - end of Y2. I already had an 
idea before I joined the module - for a kind of shop. BA Business does not go into quite so much 
depth.

Motivation
I wanted to find out how realistic it was - how easy - for someone like me to set up and develop a 
business.

The module
The module was much more realistic, more practical, it had things worth learning. All the content was 
helpful - it showed me what was realistic and what wasn't. It gave a sense of realism. I have always 
had ideas about possible businesses - small ideas.

Overall comments
The module would not necessarily be relevant to everyone, but to people with ambition to do 
something different. I am so happy I took the course - so useful and not a lot of work. Tutor was 
brilliant - approachable, he involved everyone, handled different views. The seminars were 'open' in 
which anyone could exchange views. It was relaxed, supportive, making it easily the best module that 
year. The way it is taught is important - supportive, encouraging, involving. It was personal to me and 
very much down to me.

Value to me
The module strengthened my commitment to my intention to develop a business when I finish my 
degree. It raised my confidence that I can do it. I will start it in 2 years time.

Summary of main features in the profiles
Background
All had some ideas about business and some practical experience. Two of the four have a family 
tradition of business.

Motivation 
All saw the module as an opportunity for testing their ideas and resolve.

The Module
Three of the four draw sharp contrasts with their BA programme, seeing the Small Business module 
as more directly relevant to their practical needs:

The BA programme does not fully satisfy my interests or needs. It is focused heavily on large PLCs
The module complements to BA programme which is not sufficiently hands-on. The BA does not get 
to the essence of entrepreneurship, and what it means to run a business. The tutors are also out of 
date.
The BA Business Studies degree is more to do with wider issues relevant to large companies - it is 
definition based, not applied.

BA Business does not go into quite so much depth.
Tutors made more of an effort to explain things, to focus on our own understanding. They were 
responsive to me learning needs. This was much better than on the BA.

One, with considerable family background in business, felt the opposite - that the BA programme 
had done some things better.
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Other BA modules had covered business plans, so doing this on the module was nothing new.
I expected it to be focused much more on actuality of starting up a business - what practical steps 
needed to be taken - finance, legal etc.

The other three were particularly impressed with the tutoring, the extent to which they felt they had 
a personal service and its focus on practicalities.

Overall
All agreed that the module would be useful to anyone interested in getting started. For the one with 
substantial experience of business it was easy and low-level but for the other three it was just about 
right. The focus on  practicalities was particularly valued, provided the practicalities were 
appropriate to the level of the student. 

All would recommend the programme to anyone with an interest in getting started in business, 
though one would recommend it to fellow students as a relatively easy way to get some credits.

The module would be more relevant to people who want to START a business - I was already running 
one - but it was still very relevant to me, particularly the practical stuff. I would recommend this 
module to any other BA Business study student - it is the only option of its kind. It is the only option 
that encourages entrepreneurship, through the process itself - it encouraged debate and participation, 
making inputs and taking initiative.

I would recommend this programme to people who were wanting to start own business, perhaps older 
people coming from night school, with more life experience.

It would be more useful to anyone who didn't have any business sense or prior experience (everyone 
has some knowledge of business, don't they?). It was a beginners course. Other modules on the BA 
covered things in more depth. I would recommend it to other students only because it was easy -
requiring no real thinking or challenge - no new learning involved. The programme needed to be 
much more practical - 'how to set up a business' - steps to take, bank loans, sources of funding 
(Prince's Trust), grants. There is a need for such a practical 'how to set up…' programme on BA 
Business Studies programmes.

The module would not necessarily be relevant to everyone, but to people with ambition to do 
something different. I am so happy I took the course - so useful and not a lot of work.

Value to the learners
The module had the effect of strengthening each participant's commitment to their ideas and 
intentions, if only in one case by confirming what was already known.

The module confirmed some of the things I had learned and encouraged me to carry on  - I was on 
the right track. It will be a great help when I have finished my degree- confirming my skills and 
understanding.

The module helped me to see areas where I needed to learn more, if I were to go ahead with my 
plans. The module has helped me make an informed choice about which modules to choose next 
year. - It has clarified what I should do in the rest of my programme. The Module filled a gap in the 
programme as a whole - especially Business Planning, which had been covered in other modules but 
not in as much detail. Many friends chose modules because of 'friends' - and were often disappointed. 
Mine was a more positive experience than theirs.

I didn't learn anything new. There was nothing I took from it that was useful to me. My confidence was 
raised more by the fact that the module confirmed what I already knew. It had a very low impact on 
me, with little effect on my aspirations.
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The module strengthened my commitment to my intention to develop a business when I finish my 
degree. It raised my confidence that I can do it. I will start it in 2 years time.

5.3 Review of experience for the University

Extension of Enterprise across the University
The University has adopted Enterprise as one of its unique selling points. Research across the 
University (n = 1200 p.a. for 3 yrs, n= 3600) has revealed 50% - 60% of u/grad students have some 
aspiration to start-up in business; 28% come from family owned business background (35% if 
extended family is included), and 12% anticipate start-up immediately. This compares with 3% of 
the regional population as a whole (i.e. LMU is 4 times the regional rate). 

Consistent with the overall student profile and the experience of the project, the module is currently 
being embedded across the University:

�x�� it is part of a themed strand across the Business School;
�x�� 350 students are taking the module in the Faculty for Information and Engineering Systems (IES);
�x�� it is now 'a must do' main core element of the HND Business Studies;
�x�� it is being offered as an evening option for anyone in the University as part of a personal development 

and enterprise awareness raising initiative. 

On the basis of experience the module is being made available at different stages and times to 
coincide with students' readiness to explore their own future.

LMU have built up a team of 6 to support 'training the trainers' in order to build up the capacity of the 
University to service increased numbers and are working closely with the Students Union, using the 
module / materials to support senior officers in business management and legal responsibilities -
tied, amongst other things, to the 'running of the bar'.

Development of the Module
The module is still being developed through constant improvement based on staff and student 
feedback. The HND is providing a research option at Level 3, with possible contacts with 
entrepreneur mentors. Seventy out of the 170 students are electing for this option, reflecting the 
research data on student aspiration. The module also generates 60 entrepreneurial role models.

The shape of the module is now focused on the following key issues:
�x�� motivation
�x�� skills
�x�� idea with reference to market
�x�� resources (physical and other)
�x�� planning and organisation
�x�� vision and strategy

Case studies focus on critical incidents, unusual features, the type of business and their current 
place in a 'normal' life cycle of business development.

The intention is to create a web-site of generic materials, supported by a CD with more backup 
details, to support any student with an aspiration to pursue a programme leading to start-up.
There will be a hands-on stage with links to Business Link, offering 1 to 1 counselling, based on a 
customer-related management model: - motivation, generate idea, validate idea, collect resources, 
take-off, lift-off; followed by an incubator programme.

Steps are being taken to add items identified as useful by students at the Summer School - e.g. 
corporate law, IPR, contract law and similar generic issues.
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LMU would like to build on the  Bournemouth web-site, Feast or Famine , by adding many more 
case studies, including studies that highlight failure and pitfalls as well as success stories, and video 
clips showing ongoing processes e.g. research strategies. A web-site gives the opportunity for 
longitudinal stories showing what worked, what didn't, critical incidents etc. The website could also 
be interactive.

The Small Business Unit are currently trying to pool data from a variety of sources for the University 
intranet to set up a database of tagged material that will facilitate the provision of a personalised 
service to the user. The technology is now in place and the aim is to be one of the first to 
demonstrate its potential.

The Regional Development Agency (Yorkshire Forward) is supporting a regional HE partnership to 
support enterprise development, with a focus on best practice, student tracking, identifying barriers 
etc in order to increase the Yorks. Small business birth rate and survival rates. Funding started in
Dec 1 st 2002, with 40% coming to LMU for research and teaching. LMU has secured extra numbers 
for enterprise and business as part of the foundation degree for businesses and under-achievers. 
Another intention is to run an MBA in Enterprise Development.

Other spin- offs
The Small Business module is being developed as a basis for summer schools and as a trainer-
trainer programme. Taped presentations of student assessments are available, providing an 
increasing and valuable source of data from which case studies can be derived for future courses. 
This will enable programmes to be more hands-on, concentrating on those aspects that were 
strongly appreciated in the Summer School.

5.4 Lessons and benefits

Lessons
The module is labour intensive but it does provide a perfect route for business lift-off.

The HEC Partnership project was a useful but frustrating exercise. The following observations are 
made in the spirit of learning about managing similar projects in the future:-

�x�� Where partnerships are composed of institutions of varied expertise and experience, it is important to 
spend time early on in the project to explore the range of expertise available and the potential roles 
each might take. 

�x�� Communication problems should not be under-estimated as they can contribute to management 
problems for the project as a whole. Regular full progress meetings of all the partners are helpful.

�x�� LMU has learnt much about team management from this experience, including encouraging 
experienced partners to help less experienced partners, using agreed check-lists and target dates, 
playing to people's strengths etc. Strong central co-ordination of the agreed programme is needed.

Benefit to LMU
Positive outcomes for LMU directly attributable to the project include:

�x�� the provision of resources to trial ideas and develop new models;
�x�� consolidate working relationships with other HEI's as a base for future developments; 
�x�� much higher profile for business start-up activity in the Business School (34%) and in the University 

(15%);
�x�� ideas for dealing with potential staff resistance or inertia, via special training programmes both within 

LMU and nationally in association with SHU and MU;



The HEC Capability Entrepreneurs Project Report on Participant Experience
John Stephenson.  J.Stephenson@mdx.ac.uk

44

�x�� there is clear scope for research into a) the longer term effectiveness of these activities on the 
growing numbers of students taking this kind of business start-up programme, b) identification of 
academic and staff barriers and product champions, and  c) strategies for overcoming these barriers;

�x�� an institutional policy of commitment to enterprise learning;
�x�� an accumulating body of video evidence of cases and support materials for a web-based database 

personalised to provide continuing support for students with business start-up aspirations.
�x�� the HEC project enabled us to develop earlier materials and invest in enterprise development for the 

rest of the University.
�x�� as a result of the project Enterprise awareness is now a key objective for the University which means 

our work has a higher profile. 
�x�� the project made it possible for  time to be devoted to proselytising the concept which in turn has 

contributed to the spawning of enterprise related modules across the university.
�x�� The HEC module was a real seed-corn; much helped by the positive feedback from both the module 

itself and the Summer School.
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6. LONDON COLLEGE OF PRINTING (part of the London Institute)
London College of Printing (LCP) contributed three items to the project:

6.1. Material: Marketing for Business Start-up

This material was designed by LCP specifically for the Project. It draws on a series of handouts 
used on a range of under-graduate business studies programmes. It is currently available only in 
print format but is scheduled to be available online with interactive facilities including WebCT 
support services and clips of practitioner experience. In pedagogical terms the material is in the 
constructivist tradition, enabling the students to integrate the material into their own reality. The 
material is designed for students at any academic level from under-graduate to post-graduate who 
are novices in start-up marketing issues. 

The Marketing material is written as personal guidance on
the market capacity for your product or service
your market
the competition
the strengths and weaknesses of your product
the market share your product can expect, and
how to establish a price for your product'.

The material has the following strengths:
�x�� uses a coaching style as opposed to an academic treatment normally associated with Business 

Studies university programmes
�x�� the 'voice' assumes the reader is driving the programme ( 'You may already have decided on the 

product or service… ')
�x�� offers helpful hints, questions to be asked and simple steps the reader should take
�x�� is pitched realistically at the kinds of start-up business in which the students are likely to be interested 

(shops, services, media)
�x�� there are frequent prompts / exercises related to the reader's own intentions
�x�� frequent exercises enable readers to check on their understanding.

The Marketing material will be launched online by LCP as part of its Graduates into Business 
programme for the cohort graduating in 2003, It also integrates into the LCP Master Class 
programme, providing background to practitioner inputs, though it is capable of being used as a 
stand alone resource.

The College also makes use of On-Line Help Sheets on Business Plans, with topics such as the 
business Idea, SWOT analyses, pricing, action plans, business objectives and finance. Online self-
tests are available on personal readiness for business.

6.2. Module: Master Classes in Business start-up and operation

This module took place over 10 weeks Feb - May 2002, and was offered as an optional addition to 
the personal and professional development activities for Y1 and Y2 students on the LCP HND in 
Surface Design. It consisted of a series of inputs from specialist external practitioners supported by 
materials and discussion. A total of 20 students participated at least once, with 12 maintaining 
regular involvement.

6.3. Summer School

The HEC Entrepreneur's Summer school was administered and hosted by the College as part of its 
contribution to the project as a whole. A full review of the Summer School is presented elsewhere in 
this Report. 
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7. MIDDLESEX UNIVERSITY

The principal contribution to the Project was the module 'Setting up in E-Business'.

7.1 Background

The module 'Setting up in E-Business' was provided by a team from the Middlesex University 
Business School. The team of three were experienced in the delivery of similar modules at under-
graduate and post graduate levels. The module used materials especially adapted from existing 
programmes (including the University's MA in Electronic Business) to meet the distinctive needs of 
the target group of unemployed graduates exploring a possible future in e-commerce. 80% 
attendance in the whole of the programme was required for a certificate of completion (8 were 
awarded).

The module was in three parts: an initial 4 week face-to-face programme, a period of work-
placement and a final presentation of creative plans for e-business to an audience that included 
external specialists.

Recruits were secured after a cold-call general mailing, initial sifting of enquiries for compliance with 
minimum specification (graduate and unemployed) and telephone discussion about the relevance of 
the programme to the applicant. A total of 24 enrolled of which 20 were regular participants. These 
sifting activities continued up to the time of commencement, leaving no time for a period of 
induction. The majority had an IT / computing background, closely followed by those with Business 
Studies degrees with one having an art background. 

7.2 The mid-course evaluation questionnaire

The mid-course evaluation was collected at the end of the content delivery section and before the 
work placement. In total, eleven completed questionnaires were returned, representing 11/20 (55%) 
of the total regular participants ( n = 20) . One of the eleven did not answer any of the questions on 
page two, suggesting a possible oversight. On this basis the number of respondents for questions 7 
- 12 is assumed to be 10. There was no question 8. All but two of the forms were anonymous. 
Where a question had sub-sections (e.g. 'give positives, and negatives') it has been subdivided, as 
in Q3.  The questionnaire did not ask for any personal details (e.g. gender, age, other education 
experience) to allow a cohort profile to be constructed (see Appendix B for a copy of the 
questionnaire).

All those who responded to the questionnaire reported a high level of satisfaction with this part of 
the course suggesting its focus and delivery were appropriate to their needs and relevant to its aim 
of supporting interest and aspirations in e-business.

To what extent has the course given you a better understanding of the start up process?
All students gave positive responses, indicating a high level of general satisfaction with the 
first part of the programme. Interestingly, the majority (7/11) expressed their benefit as 'how 
to', i.e.  implying an overall orientation towards setting up an e-business at some time, 
particularly with customer awareness (3 mentions), the technology (3), the market (3 
mentions), organisation (1) and general hints on set-up (3 mentions). Four of the 11 referred 
to benefits in terms of acquiring greater knowledge and understanding.

How did you hope to benefit from the course at the outset?
Most students (8/11) bypassed this part of the question to move directly to 2.2. (possibly 
reflecting the nature of the recruitment process and staff observation that many were using 
the free programme as an opportunity to explore possible career directions) The three who 
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answered focused on exploration of opportunities (2) and confirmation of a prior intention. 
Intentions can be inferred from the responses to 2.2.

How far has the course met your expectations?
All but two answered this question and of those who did, all had something positive to say, 
divided more or less evenly between insights gained e.g.

So far the course is helping me by showing me different paths and letting me decide which 
one is the best

and helpful background knowledge, e.g.
This course helped me to gain some knowledge and understanding in - of business 
environment.

What elements of the course have you found most useful so far?
General satisfaction with the course is indicated by the fact that respondents were much 
more ready to mention items they found useful than items not useful (Q.3.2). All respondents 
referred (inevitably, bearing in mind the nature of the programme) to the content of the 
course, with marketing (9/11) and funding (6/11) receiving the most mentions (including 2 
who said 'all'.) with mentions also for  consumer focus, technical matters and law.

What elements have you found least useful so far?
Only 4 students identified things they found least useful (technical items 3, law 1). When 
looked at in the context of all responses from those students, these items reflect their prior 
personal knowledge and experience and their existing levels of skills.

What additional topics would you like to see included in the taught part of the course?
Of the 10 who responded to this question, 5 focused on the need for more help in technical 
areas particularly web design (3) databases (1) and, more generally, 'software' (1). Content 
requests, mentioned by 4/11, covered finance (2) , law and management. Perhaps reflecting 
the general focus of this part of the course, there was only one specific mention to business 
skills, as opposed to business knowledge. (this question was answered before the work-
experience and presentation of plans).

Name up to 3 features of the course that you particularly like so far
All participants responded and all the responses were of items of content (i.e. no mention of 
process, structures etc). Of the 31 specific references, 10 were to marketing (i.e. by 10 out 
of the 11 respondents), 8 were to funding and finance matters, 2 were to legal matters, 7 
were to technical matters, with e-commerce, understanding the customer and (surprisingly 
low) organisational management and business plans one each.

Name up to 3 features you have disliked so far?
All 11 participants answered with a total of 15 references (c.f. 31 items 'liked'). Of these, 5 of 
the 11 respondents focused on what could be described as structural matters about the 
programme, particularly on what was perceived as an over-crowded curriculum  (congested, 
long days, too many labs, disorganised bookings, too many slides and poor library support) 
whilst a further 4/11 referred to content dislikes (telemarketing (1), law (3), funding (1)). 
(Note: telemarketing was not included in the programme.)

Do you feel you are capable of entering e-business now? 
At this early stage in the full programme, only 5/10 said they were capable of entering e-
business now. Two felt it was too soon to say and the remainder did not respond directly to 
the question.

If 'yes', what areas would you feel most comfortable considering?
Despite being at the half way stage,  4/10 were able to mention specific intentions: business 
to customer, design and printing, vehicle advertising and 'providing services'.
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If 'no' what further support would you like?
Though still interested in proceeding to set-up, the majority (7/10) indicated areas where 
further support would be useful, including one who already felt more ready to proceed. More 
research and technical support were mentioned by two each, one wanted help with business 
plans and one wanted more knowledge before being 'ready'.

If we were to offer the taught part of the course commercially, what do you think would be an 
appropriate fee to charge?

Of those who answered with a specific amount, (6/10), the range was £50 to £150, with an 
average of  £102. One preferred no fee and another had no idea. Two declined to answer.

Are you now more or less likely to start up in e-business compared with how you felt at the start of 
the course/

Of those who answered (8/10) there was universal agreement that they were more likely to 
proceed. The programme had had the effect of encouraging them to take it further, building 
their confidence. 

If yes, in next 6 moths,  7 - 12 months, 1 to 3 years, over the next 3 years, already started, never?
All gave some response but none of these replied 'never', indicating a common commitment 
to proceed. The most common time-scale was between 7 to 12 months  (4/10) with 2 each 
for 'within 1 to 3 years' and 'over next 3 years', and 2 claiming to have already started (one, 
at least, in terms of planning).

Would you recommend this course to others
All answered yes' indicating a general level of satisfaction.

Other comments
Eight of the 10 participants took the opportunity to write further comments. Of these only one 
chose to refer to deficiencies, the organisation of rooms. The other seven were full-some in 
their praise claiming considerable benefit from the experience amounting to career 
conversion, enlightenment and greater commitment. Typical are:

I think the course was fantastic and I have even changed my idea for my future 
career in which I will be doing masters in e-commerce;
most educating, more enlightening to business concept.

Two argued that the programme should be extended, in one case to more conventional 
university Business Studies programmes and in the other, to an after sales service for those 
who proceed with their plans. Other mentions of interest were to the quality and style of the 
staff (1) and a plea for a qualification (1).

7.3 Work placements

A key part of the module were work-placements. At the time of preparing this Report only four 
responses were available from students and five from organisations. There was no overlap between 
the students and organisation feedback since each group responded separately and (the students) 
anonymously, causing limitations to the value of these reports for the evaluation of the module as a 
whole. Nevertheless, they give some small insights rather than a full picture.

Organisation Reports
In general the organisations were satisfied with the contributions made by the students (none rated 
less than average, 3/4 were above average) and rated all students as having completed their 
objectives. Every employer indicated their willingness to have similar students in the future.
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From the descriptions offered by the employers, students were offered what sounded like 
interesting tasks appropriate to their level - though student reactions are, in general, slightly 
different. Three out of the five were offered work in market research, the other 2 in more technical 
matters.

Overall assessments of the students' qualities focused on their personal qualities of keenness, 
flexibility and ability to work independently and in one case their ability to produce work of a very 
high quality. Supervisors reported that the students' greatest benefits from the experience were the 
development of personal transferable skills and a greater awareness of the working business 
environment.

Student Reports
Only 4 reports were available. Three of the four were asked to do research-related work and one 
was asked to design a website. Student satisfaction was generally low with 2/4 rating it below 
expectations and 2 out 4 as average. Of the two who gave reasons for their relative dissatisfaction, 
one had not got the work he had hoped for and the other found the solitary nature of the work very 
boring and de-motivating. Three of the four reported that their research skills developed as a result 
of the experience, two improved their internet skills and one reported deriving greater understanding 
of the business. Three of the four described areas of difficulty and challenge,  and how they were 
able to cope with them- without indicating whether their strategy was successful. Nevertheless it 
shows some facility to problem-solve. Only 1 of the 4 cited the quality of  the output of their work as 
the most satisfying feature of the experience. One did not reply, one liked the proximity to home and 
one enjoyed working with a fantastic supervisor.

7.4 Student overall comments

Some students submitted personal comments to the team after the module had been completed. 
Here is one testimonial:

At the outset I just had a few undeveloped ideas on what I would like to do if I were to set up my own 
business but I decided on providing a service to the 'grey' market as they are not sufficiently targeted 
and are a growing percentage of the total population.

The module taught me many new things about e-commerce and I would like to try and set up a 
business in the future, however at present I would like to gain more work experience. The contents 
were very useful and a variety of information was provided in order to help the students. All tutors 
were helpful and provided accurate and relevant information.

The placement was very useful for me as I learned how the business I worked for had limited e-
commerce resources, and I made recommendations on what e-business tools would be of benefit. I 
interviewed all departments in the company including the European President, and was able to see 
how e-business would be beneficial from various perspectives.

Overall, the experience was extremely useful. The teachers were very helpful and the placement 
gave good insight into e-commerce. I would definitely recommend this course.

7.5 General observations of the staff

Consideration should be given to the award of credit / certification, estimated by staff as 60 credits 
at Level 3 possibly leading to a post-graduate certificate. Care would be needed to avoid transfer of 
a conventional examinations culture to a possible detriment to the focus on career development.

A personal portfolio would encourage reflection on learning, assist the development of plans for 
both the presentation and career development and provide supporting evidence for any job 
applications.
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Future modules might provide two parallel tracks to accommodate novices exploring possible 
futures and others with a clear commitment, based on some relevant experience, to working in e-
business, with easy transfer from one to the other.

The experience gives a case for possible mainstreaming as options in Business Studies and 
Computing Studies degrees.

The University should demonstrate a firm commitment to specialist short courses by supporting their 
practical and institutional needs as if they were normally time-tabled activities.

An intensive residential programme would be an attractive alternative, allowing a greater variety of 
learning activities appropriate to the developmental nature of the programme. 
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8. SHEFFIELD HALLAM UNIVERSITY

8.1  Module: Concept Realisation

The SHU contribution was built round a two semester Unit called Concept Realisation delivered by 
Tim Jones of the University’s income consultancy service for local industry product development. 
The Unit was described as a 'compulsory option' consisting of 72 hrs face to face and 128 hrs of 
independent learning that ran from September 2001 till June 2002. The programme ran from Sept 
2001 till June 2002 with 67 participants (72 started).

The face to face sessions were a mixture of  presentations, practical examples of real-life concept-
realisation activity with local companies, group activity, and setting up of a major assignment.
Independent learning included a major assignment leading to a product presentation which was 
formally assessed. Through the unit tutor, Tim Jones, the unit had good links with local start-up 
activities and new product development, from the generation of new ideas, concept development, 
CAD, mock-ups and feasibility testing.

Materials
The project’s ‘Usability’ survey was issued too late to get a fruitful response in time for this Review. 
Only 2 were returned.

The following materials were produced especially for the project as part of the SHU contribution to 
the Project partnership:

�x�� Business Plans (y 2 and 3).
�x�� Intellectual Property Rights (y2 and y3).
�x�� 3D materials used as exhibits (Tango can and Smoke Alarm) - chosen because they were related to 

student experience and relatively uncomplicated to allow focus on key issues.

Style of materials
The  unit aims to help those who potentially wish to take their own ideas  forward rather than those 
who have just an academic interest, hence it is process rather than content based, and therefore 
not content dependent. The materials are not interactive. Features include:

�x�� topics of use to students contemplating start-up;
�x�� generic starter pack, with snippets of key information when needed;
�x�� not written as a full academic treatment of the topic;
�x�� pitched at students in the 2 nd person, with language relevant to the student’s stage in the concept 

realisation cycle;
�x�� focused on advice and signposts on how to take things forward.

Specialist resources were selected by students from web searches and other sources according to 
the needs of their assignment.

8.2 Student feedback

Feedback took the form of an end of unit questionnaire and focus group discussion. Of the 72 
students signed up to the unit 34 returned questionnaires and seven volunteers took part in the 
focus group. 

Overall
The unit received positive feedback on most items in the questionnaires and especially from the 
focus group despite some students feeling pressured to sign up for the module.
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Independent learning
The University has a 'capability' curriculum policy of supporting and facilitating students in 
becoming self-directed and independent lifelong learners  (LTA refreshed April 02). The 
discussions in the focus group made it evident that such independent learning  was taking place 
within this module in a positive way which was received well. There was pretty much agreement 
that it was up to yourself to go away and do the work and one individual actually said he 
preferred to do work this way, even enjoyed the challenge . He made the point that the support 
was there if he needed it but he tried not to ask for help. Other students agreed with this and felt 
there was more than enough help available. One student talked about the independent learning 
involved in the assignments:

 You try and do it but if not he [the lecturer] is there

Despite some student resistance to independent learning on other units of the University, it was 
seen in a positive light in this case

Assessment
Very positive remarks were made in the focus group about the use of portfolio assessment:

..it helps being organised and knowing where they [notes] all are.
I have kept it in order ... because it is worth marks.

The questionnaires brought a more mixed review of the portfolio of work. Though the majority did 
say it was useful some students claimed they had not used it and had not seen the purpose of it. 
The main reason for its benefit given in the questionnaires was that it keeps you on your toes
and stops you slacking off some months .  The focus group talked about a deeper reason why the 
absence of an exam was good.

An exam on this subject could be quite difficult to actually get a grip on

The students thought that an exam would be inappropriate for this module and could not really 
test what they felt they needed. It would not constructively  with the aims of the module and the 
focus of the teaching and learning taking place. 

...like a design exam, its hard to take because you have to come up with something in an hour and 
a half and you never think you've got it quite right

The main criticism of the assessment was its timing, with a heavy load of preparing portfolios for 
assessment at the same time as completing the final major assignment.

Assignments
The actual subjects of the assignments (Smoke alarm and Tango can) did get some negative 
comments in the questionnaires ( un- stimulating) though many supported the choice because, 
e.g.,

 it was something I had never looked at in that much detail.

Feedback
The focus group thought the feedback they received   was pretty good  and the majority of 
respondents to the questionnaire found the feedback very useful  though it was felt by many that 
the individual nature of the work required more on-to-one help, e-mail contact and online 
conferences.

Staff
There was a great deal of positive feeling about the lecturer from both the focus group ( He made 
the unit) and also on the questionnaire where no direct question was asked about the lecturer:

... he's a cracking lecturer
the most enjoyable I've done this year.
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The lecturer's close association with the 'real world' of project development was a major asset. 

Concluding remarks
The focus group discussed with enthusiasm how they were not just learning business strategies 
in this unit but concepts and researching. There was a great deal of interest in doing the Level 2 
and Level 3 modules. A few seemed to like the formula of the unit, ...especially if there is no 
exam, and others would do it again even with exams.

And on the whole there seemed a feeling of 'I can do it'  with regards to innovation and enterprise. 
In the questionnaire 10 students said that the unit have given them a few ideas  or made them

consider a broader range of area of work

Twenty-seven out of the 34 respondents stated they would consider starting their own business. 
In the focus groups one student told how the unit had

  ... given me the inclination that it is possible to start your own company

and another spoke of how she could now have the confidence  to take on an idea in a company 
whereas before she had been

..more inclined towards accounting and things like that

The two above quotes from the focus group fit in with the rationale behind the University's 
Enterprise elective mini-strand of units:

It is proposed that if somebody is entrepreneurial then giving them the relevant tools will make 
them more successful. Likewise if somebody is not entrepreneurial then providing them with these 
tools will make them better employees.

The discussions and, in a more limited way, the questionnaires all lead to the conclusions that 
the unit had been very well received and it was obvious that the majority had enjoyed it and 
found it interesting and this may have led to deeper level learning encouraged by the focus on 
independent learning.

8.3 Post Project Continuation

The materials used on the Module are now being used in other areas of the University including the 
University’s Blackboard web-site. The aim is to build on this experience to provide a pan university 
resource for all staff and students accessible via the University's intranet. All materials will be from 
accredited courses. There will be signposts to Capability Enterprise materials. 

There is already a Capability Enterprise Virtual Study Group drawn from across the university with 
166 students currently accessing materials and receiving feedback from the small team of specialist 
Enterprise tutors.  Proposals are being prepared for the May 2003 Academic Board to make access 
to Enterprise education 'a right' for all students at any level.

8.4 The Project's value to the University

The project has been instrumental in stimulating activity in the University via
�x�� the Concept Realisation module itself;
�x�� the experience and confidence to take capability enterprise further into the University;
�x�� stimulus for plans to extend the service to many more students;
�x�� awareness of other ways of proceeding from partners;
�x�� access, eventually, to a greater range of learning materials,
�x�� making University senior managers aware of the topic and its importance.
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Recommendations 
The University's experience of the project is that such projects depend very much on the different 
strengths the personalities / personal qualities of staff needed to sustain the different learning 
processes involved. Progress can be made by further alliances within or across institutions, and 
there is much scope for staff development activities based on the experience of this project.

A virtual learning environment for student enterprise could be a way forward if it provided easy 
access to:

�x�� mentors and peer groups
�x�� external specialists
�x�� personalised materials

and was focused on helping students take their own ideas forward.
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APPENDIX A
Summer School Programme and list of handouts
Monday 1st July
Registration Carole Smith-Milne and LCP team
Welcome and introduction Martyn Robertson, Director of Studies
Introduction to group working Peter Newby,, Crystal Radio
Raising money from banks or
 venture capitalists: Brian Griffiths, Bank Manager & Business Counsellor

Martyn Robertson
Preparing bank proposals Brian Griffiths & Peter Newby
Presentations to bank managers
The importance of the network 
A discussion with a Business Link Counsellor
Informal discussion and close.
Tuesday 2 July
Fears of setting up and ways to overcome them Simon Brown
Presentation to other groups
A new venture 
Selecting a business concept Amanda Collins 
The importance of marketing, advertising and 
public relations -a discussion with advertising director. Will Archer & Peter Mundy
Entrepreneur in action : Miranda Clegg, Managing Director, Vio Worldwide

Carole Smith-Milne
A company case study
Group work on presentation viz company case study Peter Newby
Presentations and feedback on the case study
Wednesday 3 July
Ascertaining market gaps, sectors in ascendancy 
and decline Simon Brown
A new venture - Is there a gap in the market? 
Develop the idea into a promotional poster. Amanda Collins
Finance ‘A Balance Sheet Barrier’ Martyn Robertson
Cash flow case study 
Group work throughout the rest of the  day 
facilitated by accountants: Nigel Llewellyn (Partner, Touche Ross & Co)
Cash flow case study
Informal discussion and close.
A new venture : Financing Martyn Robertson
Success or failure? ‘Motivation Victor. Fights Back’ Amanda Collins
Entrepreneur in action:   Julie Crossland, jewellry manufacturing and design

Martyn Robertson
A new venture 
Logistics, pricing and costing.
Informal discussion and close.
Friday 5 July
A new venture 
Preparing your sales pitch and bank 
presentation/proposal Amanda Collins & Martyn Robertson
A new venture
Business plan presentations  Close

Handouts

Administrative details Barclays
Best of advisors Business plan checklist
Business Link Colossal Schuhs
Empty ideas Enviro deck
Final programme First Cabs
For the bus starting up Lego man
LSCP Training seminar New Angle
Newbands online Notes for course director
O2 scuba Questions for entrepreneurs
Regional venture capital S&D composting business plan
Sirius network solutions Sirius network solution - spreadsheet
SNS2 Sources of finance
SumSch Pro & Apps Touche Ross
Tracy Lee- Bus Funding Tracy Lee - Projections


